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I. Agency Contact Information

A. Please fill in the following chart.

(Texas Department of Transportation)
Exhibit 1: Agency Contacts

Telephone &

Name Address Fax Numbers E-mail Address
Agency Head | Michael Behrens 125 East 11" Street | (512) 305-9501 mbehren@dot.state.tx.us
(512) 305-9567 (fax)
Agency’s Steve Simmons 125 East 11" Street | (512) 305-9502 ssimmon@dot.state.tx.us
Sunset (512) 463-0283 (fax)
Liaisons

Jefferson Grimes

125 East 11" Street

(512) 475-3097

jgrimes@dot.state.tx.us

(512) 463-9389 (fax)

1. Key Functions and Performance

Provide the following information about the overall operations of your agency.

Provide an overview of your agency’s mission, objectives, and key functions.

The Texas Department of Transportation (TxDOT), in cooperation with local and regional
officials, is responsible for planning, designing, building, operating and maintaining the state's
transportation system. Our vision is to deliver a 21st century, multi-modal transportation system
that will enhance the quality of life for Texas citizens and increase the competitive position for
Texas industry by implementing innovative and effective transportation programs. Our mission is
to provide safe, efficient, and effective means for the movement of people and goods throughout
the state, facilitating trade and economic opportunity. To fulfill our mission, our goals are to:

reduce congestion

enhance safety

expand economic opportunity

improve air quality

increase the value of transportation assets

TxDOT works to achieve these goals through four strategies:

using all financial options to build transportation projects
empowering local leaders to solve local transportation problems
increasing competition to drive down costs

demanding consumer-driven decisions

TxDOT’s five goals are supported by our key functions, which include planning, designing,
building, operating and maintaining the state’s transportation system. These key functions are
performed by various divisions within TXDOT headquarters and in TXDOT district offices.
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Within our headquarters organization, our Transportation Planning and Programming Division
helps develop short- and long-term transportation plans for the state highway system. The
division also coordinates research, administers planning funds and collects data on the state
highway system. The planning process is required by federal law to receive federal funding,
which enables us to improve our transportation system. The environmental and right of way
divisions are included as part of the overall planning process and are discussed below.

Our Environmental Affairs Division is responsible for central coordination and oversight of our
environmental program. The division routinely addresses issues related to air and water quality,
animal and plant ecology, archeology/historic properties, environmental justice, hazardous
materials and traffic noise. They also perform environmental document review and coordination,
develop and deliver environmental training, act as a liaison to state and federal resource agencies
and provide needed support to TxDOT districts.

Our Right of Way Division coordinates the acquisition of land for highway construction,
providing relocation assistance and payments and coordinating utility adjustments. The division
also manages the disposition and leasing of surplus property and regulates outdoor advertising
signs and junkyards. TxDOT maintains 1.1 million acres of right of way and acquires
approximately 1800 parcels per year.

Our Design Division’s objective is to guide the development of construction projects, from
preliminary engineering to the completion of plans, specifications and estimates for construction
bidding. The division also manages federal funds and letting schedules, as well as oversees
professional services contracts.

The objective of our Construction Division is to provide general oversight of the letting,
management and administration of highway construction contracts. Obviously, the construction
of new roads, interchanges and/or updating is a key function of our agency and should continue in
the future.

Our Texas Turnpike Authority Division strives to improve mobility and safety through the
development and operation of a safe, reliable and cost-effective system of toll roads using
private-sector partners and financing options to accelerate project delivery.

Our Maintenance Division provides general oversight for highway maintenance, vegetation
programs, ferry operations, highway rest areas, architectural design and emergency operations.
TxDOT maintains 79,969 centerline miles (miles traveled in a one-way direction regardless of the
number of lanes in a roadway). The Maintenance Division is one of the most important divisions
in the agency as all roads need to be maintained once they are built.

Aside from our key functions, TXDOT conducts numerous services and programs that all tie into
the success of our department and an efficient transportation system in Texas.

Our Aviation Division assists cities and counties applying for, receiving and disbursing federal
and state funds for reliever and general aviation airports. The division also participates in the
Federal Aviation Administration's State Block Grant Program, with responsibilities for the federal
improvement program for general aviation airports.

Our Bridge Division provides assistance at the local and regional levels with in-house expertise in
all aspects of structural planning, design, review, construction and inspection of bridges. Texas
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has approximately 50,000 bridges, about 40 percent more than any other state. TxDOT conducts
routine inspections of each bridge at least once every two years, classifying it by condition
according to federal and state requirements. The division also develops policies for the design,
construction and maintenance of a safe and comprehensive state bridge system.

Our Motor Carrier Division issues operating credentials (registration) for motor carriers doing
business in Texas, including household goods movers and tow truck and commercial bus
operators. In addition, our Motor Carrier Division licenses vehicle-storage-facility operators and
investigates consumer complaints against household goods movers, vehicle storage facilities and
towing companies.

Our Motor Vehicle Division regulates the vehicle industry in Texas, which includes licensing and
investigating complaints against dealers, lessors, lease facilitators, manufacturers, distributors and
converters. The division also administers the Texas Lemon Law, which helps consumers who buy
or lease defective motor vehicles.

Our Public Transportation Division provides financial and technical assistance to urban, rural and
elderly or disabled transit providers. In FY06, TXDOT provided 271.1 million rides on public
transportation vehicles. The division also represents transit in the planning and programming
process and prepares funding-needs projections.

Our Traffic Operations Division oversees programs in traffic management, engineering, safety
and railroads. The division is involved in planning and maintaining things people see every day—
signs, signals, pavement markings, lighting and highway-rail crossings. In FY05, TxDOT
managed 6,315 traffic signals through Texas. Traffic Operations also manages intelligent
transportation systems and safety initiatives to improve driver behavior, eliminate roadway
hazards and increase traffic law enforcement.

The Travel Division offers road condition information, traffic cameras, maps and other resources
to help motorists plan trips within Texas. In FY06 alone, 3.5 million people visited the division’s
roadside Information Centers.

Our Vehicle Titles and Registration Division oversees motor vehicle registration, apportioned
registration of motor carriers, auto theft prevention, the sale of specialty license plates and more.

Additional divisions include the Finance Division, General Services Division, the Government
and Public Affairs Division, Human Resources Division, Information Resources Division and the
Occupational Safety Division. The following offices also offer support for TXDOT: Business
Opportunity Programs, Civil Rights, General Counsel, International Relations, and Research and
Technology Implementation.

B. Do each of your key functions continue to serve a clear and ongoing objective? Explain why
each of these functions is still needed. What harm would come from no longer performing
these functions?

TxDOT’s main functions are planning, designing, building, operating and maintaining the state’s
transportation system. Each of these functions continues to serve a clear and ongoing objective to
provide citizens with the best transportation system possible. It has been expected by members of
the Legislature that it is also important that TXDOT communicate with the public, an activity
which should be considered a key function of the department as it ties into all five of our goals.

August 2007 TxDOT Self-Evaluation Report Page 4




We strive to educate and listen to the public during the planning process at information sessions
and through other means during the building phase of a project. TXDOT is making a diligent
effort to improve communications with the public and media, especially when discussing new,
innovative financing techniques and the future of the Trans-Texas Corridor. Besides our
headquarters divisions, TXDOT’s twenty-five district offices are vital to the department and are
our first line of communication to the public.

The harm from not performing the key functions of the department is great. Our state population
is increasing, leading to more congestion. If the current transportation system is not maintained,
Texas roads will fall into disrepair. If new roads and transit systems are not built, congestion will
increase. Currently, the average annual vehicle miles traveled (VMT) on state-maintained
highways is 174.4 billion miles (234.2 billion on all state roadways). Congestion will also
continue to build if vehicles drive slowly to avoid damage caused by poorly maintained roads.
The maintenance function of our department is essential to meeting our goals to enhance safety
and reduce congestion. In fact, staff reported to the Transportation Commission this past June that
more than $6 billion would need to be transferred from the department’s construction budget to
maintenance over the next five years to preserve the current quality of the state’ road network.
Many functions, including our planning and environmental processes, are needed to obtain
federal funding for transportation projects. The various divisions within TXDOT are essential to
the continued development of a superior transportation system for the citizens of Texas.

C. What evidence can your agency provide to show your overall effectiveness and efficiency in
meeting your objectives?

Strong evidence to support our five main goals/objectives is described below.
1. Reducing Congestion

Simply put, our transportation system has not kept up with the rapid population growth Texas has
seen in the last decade. The challenge is large. We are tackling it first by addressing the
congestion that plagues Interstate 35, Texas’ transportation spine. Forty-five percent of all Texans
live within 50 miles of 1-35, and by 2030, more than 15 million people will live within that
corridor. Common sense tells us that this growth coupled with the same number of lanes will
cause gridlock, hamper safety, stifle economic opportunity, depreciate the value of our current
infrastructure and pollute the air.

The good news is that we have a plan that envisions a parallel alternative toll road to 1-35 funded
by the private sector. The plan stems from the original vision for the Trans-Texas Corridor. That
plan passed a major milestone in October when TXDOT released the Master Development Plan
for the first phase of the Trans-Texas Corridor 35, or TTC-35. The plan outlines how to
approach, operate, finance and maintain TTC-35’s first phase, which could break ground within
four years, pending environmental clearance.

The plan takes advantage of private-sector innovation and investment to relieve congestion,
enhance safety, expand economic opportunity, contribute to cleaner air and preserve the value of
I-35. Several things the Master Development Plan does not do: set the route for TTC-35,
authorize construction, set toll rates or eliminate competition.

However, it does foresee $8.8 billion in private-sector investment. That’s money the state won’t
have to spend to add an important new $8.8 billion transportation asset in Texas. Additional
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concession fees investors pay to Texas in exchange for the right to collect tolls could reach $1.9
billion, adding even more resources to meet transportation needs.

Additionally, the Trans-Texas Corridor won’t be the department’s first toll road. More than 40
miles of the Central Texas Turnpike Project, the first toll road built by TxDOT, opened in 2006—
a year ahead of schedule and under budget. In late October, nearly 27 miles of the Central Texas
Turnpike System opened. And in December, another 13 miles of SH 130 opened to traffic from
just north of Georgetown to U.S. Highway 79. The $3.6 billion project represents one of the
largest toll-financed projects in the U.S.

With the help of TxDOT, some 12 Texas communities are how financing their transportation
projects using pass-through financing. This innovative approach to funding gets local
communities involved in finding the money to pay for transportation improvements upfront, with
the promise that TXDOT will reimburse them based on how many vehicles travel on that road
once it’s in operation. The Transportation Commission, in 2006, approved six pass-through
financing payments totaling $387,995,006.

Success in this area is, at the end of the day, a function of available cash flow and financial
flexibility, both of which are ultimately determined by the Legislature.

2. Enhance Safety

Safety is woven into everything TxDOT does—every project, every design, every plan. Every
day. From work zones to railroad crossings to its buckle-up campaign, “Click It or Ticket,”
TXDOT thinks safety.

With its highway construction and maintenance program, TXxDOT continually upgrades the state’s
road and bridge system. Wider traffic lanes, paved safety shoulders, upgraded pavement
markings, more skid-resistant pavement, state-of-the-art traffic control devices, median barriers to
separate traffic, easier-to-read signs and breakaway sign posts are just a few of the safety
improvements being made on Texas highways every day.

The department continued work in 2006 on TxDOT’s single most aggressive program to improve
the safety of the traveling public in Texas. Some 644 safety projects, valued at $600 million, and
identified as priorities across the state, are well underway. They will widen 1,600 miles of
narrow, two-lane roads, install 740 miles of median barriers on divided highways, add left turn
lanes at 171 highway intersections, and build 10 new overpasses. When completed, the projects
will save an estimated 1,800 lives and prevent 21,000 injuries during the next 20 years.

In 2006, about 80 percent of these projects were completed or underway. For example:
o Approximately 680 miles of concrete or wire median barrier were installed or under
construction
o Approximately 134 dedicated-left-turn lane projects were completed or under construction
o Approximately 1,400 miles of narrow two-lane highways have either been widened or are
currently under construction

In an effort to stop the number-one Killer of teenagers in America, TXDOT, in partnership with
the Texas Transportation Institute (TTI), has been working to implement the Teens in the Driver
Seat© Program across the state. This peer-to-peer program works to educate teens on the five
riskiest behaviors behind the wheel: driving at night, distractions such as cell phones and too
many teens in the car, speeding, failing to wear a safety belt, and driving under the influence.
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Originating in San Antonio, this initiative has spread to 14 TxDOT districts, with plans for
expansion into four more districts, and ultimately statewide. In October, this program won the
American Association of State Highways and Transportation Officials (AASHTO) President’s
Transportation Award for Highway Traffic Safety. (www.t-driver.org)

More Texans—90.4 percent—are buckling up than ever before. Part of the credit for that success
in 2006 goes to TXDOT’s public awareness campaign, “Click It or Ticket.” Since the campaign
began in 2002, safety belt use has jumped by more than 14 percent. That translates into 1,200
fewer deaths and more than 28,000 fewer injuries each year.

Another area TXDOT has applied its resources to save lives is in preventing trains and passenger
vehicles from colliding. And the department effort is working. Collisions between trains and
vehicles plunged by more than 73 percent in the last 14 years to 323 in 2005, which is down from
a high of 1,202 accidents. Deaths during that same period declined by 71 percent. TXDOT seeks
to lower those numbers even further, and we continue to upgrade safety at rail crossings by
installing flashing light signals with bells and gate arms at particularly dangerous intersections.

3. Expanding Economic Opportunity

By creating new trade and transportation corridors, and by adding capacity to highways to reduce
congestion, TXDOT is helping bolster and grow the Texas economy. One of those trade corridors
is the Trans-Texas Corridor 35 (TTC-35), which, according to a study conducted by Ray
Perryman and titled “Moving Into Prosperity: The Potential Impact of the Trans-Texas Corridor
on Business Activity in Texas,” will inject billions of dollars into the Texas economy.

The report projects that in its first 25 years of operation, TTC-35 will:
e Create $1.65 trillion in new spending
e Generate $6.9 billion a year in additional state revenue
e Increase the gross state product, or the total value of all goods and services produced in
Texas, by $665.9 billion
e Boost personal income in Texas by $376.4 billion
e Add 3.7 million permanent jobs

In 2006, some 800 participants attended two TxDOT workshops held in New York City and
Austin on Comprehensive Development Agreements (CDAs). The workshops attracted private
consultants, investors and contractors, elected officials from local and regional U.S. and foreign
governments, and transportation and financial experts. They were introduced to TXDOT’s “Open
For Business” model which aims to accelerate transportation projects through the use of private
investment and private-public partnerships. The investor participants responded with ten
proposals—double the number submitted before the workshops—for the Dallas-area SH 161
project. TXDOT has executed four CDAs, has signed an agreement in principal for the first
concession contract (SH 130 segments 5 and 6), and has at least seven other CDA projects in
various stages of procurement.

In 2006, to reach out to small businesses the department’s Business Opportunity Programs Office
conducted briefings around the state to provide small and minority-owned businesses improved
access to the state’s business opportunities. Approximately 800 participants attended the briefings
held in Houston, Dallas, EI Paso and Austin. Small business owners forged new business
relationships as they consulted with TXxDOT staff and prime contractors seeking new contracting
and subcontracting opportunities.
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4. Improve Air Quality

Highway congestion contributes to poor air quality in urban areas. While the state is required to
meet federal air quality standards, we are non-compliant or approaching non-compliance in some
metropolitan areas. The Congestion Mitigation & Air Quality Improvement Program (CMAQ) is
a federal program which provides funds to State Departments of Transportation to invest in
projects that improve air quality and reduce congestion. In addition to utilizing CMAQ funds,
TxDOT reviews all projects in the planning stage to determine what environmental issues exist
for each project and how to address those issues. With an increasing population in Texas and
increased truck traffic from Mexico, planning for our future involves a multi-modal approach that
includes consideration of air quality impacts.

TxDOT also believes in starting its clean air efforts right at home, so from May 1 to September
30, 2006 some 2,762 TxDOT employees—an increase of 33 percent over the previous year—
contributed to cleaner air by signing up for the department’s Clean Air Plan. Part of the statewide
Drive Clean Across Texas campaign, the program aims to get motorists to change their driving
habits to reduce pollution.

TxDOT’s in-house effort, which involves carpooling and other means of reducing use of vehicles
for work-related travel, helped reduce emissions statewide, cutting approximately 18 million tons
of nitrogen oxides and 24.5 tons of volatile organic compounds from the air Texans breathe.
During this time, TXDOT employees reduced their commute more than two million miles.

TxDOT also makes sure that it leads the way when it comes to alternative fuels. The department’s
use of cleaner burning fuel, as well as incorporating fuel-efficient vehicles into its fleet,
contributes not only to dollar savings but also to improved air quality for all Texans.

In 2006, the department:

e Increased the number of flex fuel vehicles (those capable of using either gasoline or
alternative fuels) by 105 percent

e Increased the number of hybrid vehicles (those that alternate between gasoline and electric
charge) by 153 percent

¢ Began using biodiesel fuel, totaling 2,000 gallons

e Ensured that 40 percent, or 4,029 of the vehicles in its on-road fleet are alternative-fuel
capable

Finally, Don’t Mess with Texas, the anti-litter campaign whose slogan first aired on a Cotton
Bowl commercial in 1986, celebrated its 20th anniversary with a huge win. The advertising
slogan garnered the most votes in Advertising Week’s national contest to determine American’s
favorite ad saying. “Don’t Mess With Texas” beat out 25 other slogans from top international
companies, like Nike’s “Just do it” and the Ad Council’s “Friends don’t let friends drive drunk.”

5. Increasing the Value of Transportation Assets

TxDOT works every day to protect the billions of dollars taxpayers have invested over the years
to build today’s transportation system. Each year we replace thousands of miles of worn-out
pavement, rehabilitate or replace deteriorated bridges, and rebuild roads that have outlived their
design life. The department routinely inspects roadway surfaces as well as tests below the surface
for hidden problems. Maintaining what we have helps keep motorists safe, reduces congestion
and makes wise use of transportation dollars.
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Ever since 2003, however, the cost to maintain our existing system has surpassed total state gas
tax receipts that go to transportation. In other words, state gas taxes now contribute zero dollars to
new highway construction in Texas.

In response, TXDOT is aggressively seeking new ways not only to build roads, but to have those
roads generate revenue. Tolled projects, in particular, pay for their own maintenance while
generating funds for other mobility projects in the area. They also are integral to the department’s
goal to increase the value of our transportation assets. That happens when, for instance, traffic
moves off 1-35 and onto the newly opened SH 130 toll road.

Bolstering its commitment to maintaining what already exists, the Transportation Commission in
2006 approved an $11.3 billion statewide preservation program for the next four years—$8.5
billion of which will be used to maintain the 79,000-plus miles of existing highways, and $1.6
billion of which will go toward taking care of the state’s bridges. The program also allocates
money to improve intersections, fund safety projects and maintain rail.

The recent tragedy of the Minneapolis bridge collapse has provided the department another
opportunity to inform the public about TXxDOT’s efforts to improve the status of bridges around
the state as well as increased awareness of the need to fund bridge rehabilitation. More than 600
bridges have been rehabilitated or replaced by TxDOT since 2001 as a result of the department’s
Equivalent Match Project/Participation Waived Project Program. Under the program,
communities agreeing to repair or rehabilitate deficient bridges or improve low-water crossings
can forgo their usual 10 percent share on federal projects if they will spend that same amount of
money on some other local bridge project. Under this program, the number of local governments
participating in TxDOT’s off-system bridge program has jumped. In addition, the program has
accelerated the pace at which deficient bridges have been brought up to standard throughout the
state.

The Transportation Commission has set a goal for the department to have 80 percent of the state’s
bridges in good or better condition by 2011. TxDOT is well on its way, with 86 percent of the
bridges under the department’s authority in good condition, and 61 percent of those within cities
and counties ranked in the good or better category. Some 38,548 bridges or 77.3 percent of the
total number of publicly owned vehicular bridges in the state are in good condition, a 14 percent
increase from 2001. Of the state’s 49,846 bridges, 32,676 are owned by the state and 17,170 are
controlled by local entities.

As Texas businesses continue to rely on a variety of means—truck, rail and air—to get their
goods to market, to get their employees to meetings and to get their orders in on time—the
condition of the state’s 300 general aviation airports becomes increasingly important. To assure
that those airports are in the best shape, the department in 2006 issued nearly 200 grants worth
more than $53 million for airport maintenance and improvements. The projects include such
improvements as replacing runways, upgrading control towers, and adding new lighting and
navigation systems.

Does your agency’s enabling law continue to correctly reflect your mission, objectives, and
approach to performing your functions? Have you recommended changes to the
Legislature in the past to improve your agency's operations? If so, explain. Were the
changes adopted?
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The biggest challenge currently facing transportation includes the lack of tools available to fund
projects. When ever-increasing construction costs are paired with decreased purchasing power
from motor fuels taxes, the ability to meet the needs of such a fast-growing state becomes near
impossible.

HB 3588 from the 78th Legislative Session and HB 2702 from the 79th Legislative Session
certainly assisted the department in meeting our stated goals. By providing additional funding
options through bonding and privatization, desperately needed infrastructure became a reality in
many areas of the state.

However, SB 792 from the 80th Legislative Session stripped the ability for the state to use
privatization as an opportunity to plan, build, maintain, use and manage projects in Texas. Prior
to this legislation, projects which would have waited years for traditional gas taxes were
scheduled to move forward because of private investment opportunities provided by previous
legislatures. However, now without a meaningful new funding source for transportation and
flexibility to use tools that provide infrastructure now when we need it most, many projects will
once again be waiting on the planning books for funding.

A lack of investment in our transportation infrastructure will mean that many areas of our state
will languish in congestion, poorly maintained or unsafe roadways, poor air quality conditions,
and miss out on opportunities for economic development due to inadequate access to
infrastructure. In addition, the increased demands on the department necessitate maximum
flexibility to rapidly respond to meet the needs of the state. By providing the flexibility of
instituting a system by which the department’s FTEs are tied to a percentage of total funds,
TxDOT could more easily respond to identified resource needs (i.e. movement of personnel
around the state, equipment needs, etc.) when workloads vary across the state.

Do any of your agency’s functions overlap or duplicate those of another state or federal
agency? Explain if, and why, each of your key functions is most appropriately placed within
your agency. How do you ensure against duplication with other related agencies?

While some functions may be similar to those found in other agencies, our department has a
unique opportunity to provide critically needed infrastructure and related needs to the state. Our
staff coordinates regularly with other state and federal agencies as well as internally to insure that
the needs of the state are being met with few opportunities for duplication. Any duplication is
explained with in the Agency Programs section.

In general, how do other states carry out similar functions?

Almost every state department of transportation in the country is run in a similar fashion to
TxDOT. Some states have a centralized system where all decisions come from the headquarters
office to the districts, but other states are decentralized like TXDOT. As far as the primary focus
of other departments of transportation, some states have separate highway departments from other
modes of transportation. TXDOT combines all modes into one department. All states are having a
difficult time financially if they rely only on revenue from the state and federal gas taxes. As of
August 2006, 21 states and one U.S. territory have passed legislation providing the legal authority
for private sector participation in transportation projects to varying degrees. Public-private
partnerships are seen as one of the best options for financing transportation projects now and in
the future. TXDOT is seen as a national leader in the use of innovative financing for new projects.
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G. What key obstacles impair your agency’s ability to achieve its objectives?

The key obstacles impairing our ability to achieve our stated goals and objectives revolve around
the lack of funding options to provide adequate and reliable transportation infrastructure to
citizens of the State of Texas. Currently the state gas tax does not meet the preservation and
maintenance needs of the state. If we are to maintain our existing assets, reduce congestion,
improve air quality, enhance safety, and expand economic opportunity in Texas, we need to
invest more in transportation infrastructure.

H. Discuss any changes that could impact your agency’s key functions in the future (e.g.,
changes in federal law or outstanding court cases).

The upcoming federal surface transportation re-authorization process will, without a doubt,
impact the key functions of TXDOT. If Congress were to maintain existing funding levels and
not increase them as needed, an estimated budget shortfall of $4 billion is expected starting in
2009. This budgetary shortfall will either continue to grow or federal investment in
transportation infrastructure will drop dramatically unless a meaningful source of new
transportation funding is implemented. Beginning early next year, Congress will begin working
to address this funding problem and reauthorizing all major transportation programs through the
federal reauthorization process. A major portion of our operating budget is derived from federal
sources. As such, changes in policy as well as funding levels during this time will have a
significant effect on the daily business of TxDOT.

With roughly one quarter of every Texas dollar sent to the Highway Trust Fund going to fund
transit and highway needs in other states, as well as Texas sending back well over $600 million in
federal rescissions within the past two years, it is increasingly difficult to rely upon federal
financing for the state’s highway system. For this reason, the state needs to look to all funding
options available to address Texas’ transportation needs now and in the future.

I. What are your agency’s biggest opportunities for improvement in the future?

Being given the opportunity to explore new and alternative methods of financing, designing, and
building transportation infrastructure will be our greatest opportunity to provide services in the
future. This will be the only way keep up with the growing demand for reliable transportation in
Texas because traditional resources have been stretched as far as they can go.

J. In the following chart, provide information regarding your agency’s key performance
measures included in your appropriations bill pattern, including outcome, input, efficiency,
and explanatory measures.
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FY 2006

FY 2006 % of
FY 2006 Actual Annual
Key Performance Measures Target Performance | Target
Project to Funding Ratio 1.10 1.05 95.45%
Percent of Projects Awarded on Schedule 100.00% 100.00% | 100.00%
Percent of Construction Projects Completed on Budget 98.75% 99.39% | 100.65%
Percent of Two-lane Highways with Improved Shoulders 51.50% 52.05% | 101.07%
Percent of Railroad Crossings with Signalization 46.20% 52.10% | 112.77%
Percent of Construction Projects Completed on Time 81.47% 73.57% 90.30%
Urban Congestion Index 1.40 1.41 | 100.71%
Statewide Congestion Index 1.09 1.09 | 100.00%
Percent of Bridges Rated in Good Condition or Higher 77.65% 77.25% 99.48%
Statewide Maintenance Assessment Program Condition
Score 80.00 78.46 98.08%
Statewide Traffic Assessment Program Condition Score 76.00 77.01 | 101.33%
Percent Change in the Number of Public Transportation
Trips 1.20% 1.50% | 125.00%
Percent of Motor Vehicle Consumer Complaints Resolved 75.00% 75.36% | 100.48%
Number of Fatalities Per 100,000,000 Miles Traveled 1.70 1.60 94.12%
Number of Construction Project Preliminary Engineering
Plans Completed 950 1,075 | 113.16%
Dollar Volume of Construction Contracts Awarded in FY
(Millions) $3,794.00 $5,178.02 | 136.48%
Number of Projects Awarded 933 1,019 | 109.22%
Number of Airports Selected for Financial Assistance 110 115 | 104.55%
Administrative and Support Costs as a Percentof Facility
Grant Funds Expended (AVN) 3.90% 4.33% | 111.03%
Number of Lane Miles Contracted for Resurfacing 19,044.00 15,811.00 83.02%
Number of Oversize/Overweight Permits Issued 481,409 522,638 | 108.56%
Number of Highway Lane Miles Resurfaced by State Forces 8,685.00 6,406 73.76%
Administrative and Support Costs as a Percentof Grants
Expended (PTN) 3.59% 3.17% 88.19%
Recipient One-way Trips 3,789,260 3,481,889 91.89%
Average Cost Per One-way Trip (PTN) $18.96 $18.68 98.52%
Number of Vehicle Titles Issued 6,179,260 5,954,604 96.36%
Number of Vehicles Registered 19,522,971 20,609,866 | 105.57%
Number of Motor Vehicle Consumer Complaints Resolved 860 685 79.65%
Average Number of Weeks to Resolve a Motor Vehicle
Complaint Resolution (MVD) 18.00 19.39 | 107.72%
Number of Cars Stolen Per 100,000 511.50 481.80 94.19%
Administrative and Support Costs as Percentage of Total
Expenditures 6.32% 7.50% | 118.67%
Number of Federal Railroad Administration (FRA) Units
Inspected 140,000 89,094 63.64%
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History and Major Events

Provide a timeline of your agency’s history, and key events, including:

ODOOOOO OO

the date your agency was established;

the original purpose and responsibilities of your agency;

major changes in responsibilities or statutory authority;

changes to your policymaking body’s name or composition;

significant changes in state/federal legislation, mandates, or funding;

significant state/federal litigation that specifically affects your agency’s operations; and
key changes in your agency’s organization (e.g., a major reorganization of the agency’s

divisions or program areas).
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Texas Department of Transportation — History

By the end of the year, the department registers 194,720 motor vehicles.

Commission designates a highway system of 8,865 miles of “improved roadways.” When
completed, the department estimates, the system will make highways readily accessible
to 89 percent of the state’s population.

Highway Commission increases the speed limit to 25 mph.

Commission sets vehicle registration fee at 35 cents per horsepower, with a minimum of
$7.50.

April 4 — House Bill 2, creating the Texas Highway Department, is signed into law by
Gov. James Ferguson. The measure vested a three-member commission with
administrative control of the department. Members would be appointed to two-year terms
by the governor, with consent of the Senate.

June 4 — The Texas Highway Commission meets for the first time. Commissioner J.C.
Odle moves that George A. Duren be named the state’s first highway engineer. The
department has 10 employees.

July — The department’s first paving project begins along a 25-mile stretch of roadway in
Hays County, roughly following the route of future Interstate 35.

October — Work begins on the department’s first new highway construction project, a
20-mile section of untreated flexible base between Falfurrias and Encino in Brooks
County. The roadway opens to traffic in June 1920.

Congress amends the Federal Aid to Roads Act of 1916 requiring states to take over
exclusive control of road design, construction and maintenance after 1925.
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1923

38th Legislature passes Texas’ first gasoline tax — one cent a gallon. The State Highway
Fund would receive 75 percent of the revenue with the rest going to the Available School
Fund.

Legislature sets terms of Highway Commission members at six years, with one seat
becoming vacant every two years.

Highway Commission sets the maximum speed limit at 35 mph.

1924
e January 1 — Highway Department assumes responsibility for maintenance of all state
highways. Prior to this time, roadway maintenance rests with the counties.
1925
e 30th Legislature vests the Highway Department with responsibility to survey, plan and
build highways, as well as maintain them. Lawmakers also authorize the department to
acquire highway right of way by purchase or condemnation.
1925-1926
o Texas loses all federal highway aid from the U.S. Bureau of Public Roads because of
poor maintenance.
1927
e Federal highway funding for Texas is restored, with the department receiving $10.2
million in construction reimbursement for fiscal 1928-1930.
o Legislature increases gasoline tax to three cents a gallon from March 1927 to September
1928, at which time it would be reduced to two cents a gallon.
o Legislature authorizes creation of Right of Way division and State Highway Patrol to
enforce license and weight provisions.
1928
e Highway Commission sets the maximum speed limit at 45 mph.
1929
e Legislature increases gasoline tax to four cents a gallon, but reduces vehicle registration
fees.
e September 1 — Duties of the Highway Patrol expand to include traffic law enforcement.
1930

Texas has 1,445,250 registered vehicles. Department abandons horsepower as the basis
for registration fees and converts to a system based on vehicle weight.
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1945

1946

Legislature enacts State Assumption Highway Bond Law, making the financing of
highways a state responsibility. The law limits county participation to providing right of
way. One cent of gasoline tax is dedicated to refunding the bonded indebtedness of
counties and road districts.

National Recovery Act allows use of federal-aid funds for urban and secondary roads.

Legislature creates the Department of Public Safety, removing the Highway Patrol from
the Highway Department.

January — First farm-to-market road is completed between Mount Enterprise and Shiloh
in Rusk County, a distance of 5.8 miles. Total cost: $48,000.

Highway Commission raises the speed limit to 60 mph.
State begins taxing diesel at one cent per gallon.

Because of wartime fuel and rubber shortages, the speed limit in Texas is dropped to 35
mph.

Congress passes the Federal Aid Highway Act describing a 40,000-mile network called a
“National System of Interstate Highways.” But no money to build the system is
appropriated.

With World War Il over, the speed limit is reinstated at 60 mph.

November 5 — Voters approve an amendment to the Texas Constitution, a measure
known as the “Good Roads Amendment.” The amendment makes the longstanding 75-25
percent State Highway Fund-Available School Fund distribution a matter of organic law.
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Legislature passes the Colson-Briscoe Act. The measure provides an annual $15 million
appropriation from the State General Fund to build farm-to-market and ranch-to-market
roads.

Diesel fuel tax increased to two cents a gallon.

Legislature increases gasoline tax to five cents, the first hike since 1929.

Federal Highway Revenue Act increases gasoline and other motor-vehicle taxes and
creates the Highway Trust Fund.

Congress appropriates $25 billion for building the interstate highway system from 1957
to 1968. The amount of money appropriated would grow.

Legislature passes state’s first sales tax. Lubricants are included among taxable items.

Colson-Briscoe Act is amended by the legislature to allow $8 million of the state’s annual
General Revenue funding for farm-to-market and ranch roads to be matched with federal
funds.

August 23 — Maximum speed limit for two-thirds of the state highway system increases
to 70 mph during the day, 65 mph at night.

Department celebrates its golden anniversary. It now has 17,000 employees and 66,000
miles of highway.

Legislature establishes Texas Mass Transportation Commission.
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Legislature establishes Texas Motor Vehicle Commission and another agency to
coordinate public transportation, the Texas Mass Transit Commission.

January 20 — With the nation struggling through a gasoline shortage caused by the 1973
Arab-lsraeli War, the maximum speed limit is reduced to 55 mph to conserve fuel.

Legislature passes Texas Coastal Waterway Act authorizing the state’s nonfederal
sponsorship of the Texas extent of the Gulf Intracoastal Waterway. The measure also
designates the State Highway and Public Transportation Commission (now the Texas
Transportation Commission) to act as agent for the state in fulfilling the new
responsibility.

June 19 - Gov. Dolph Briscoe signs legislation folding the Mass Transportation
Commission into the Highway Department, renaming the agency the State Department of
Highways and Public Transportation.

Gas tax raised five cents to 10 cents a gallon.

Lawmakers increase gas tax to 15 cents a gallon.

Legislature passes House Bill 9 merging the Department of Aviation and the Motor
Vehicle Commission into the State Department of Highways and Public Transportation,
renaming the agency the Texas Department of Transportation.

Congress passes the Intermodal Surface Transportation Efficiency Act (ISTEA) of 1991.
The new six-year transportation bill encourages more emphasis on safety, connectivity
and pedestrian-bicycle traffic.

Legislature establishes the Automobile Theft Prevention Authority.

Legislature raises gas tax five cents to 20 cents a gallon.

Legislature moves the Automobile Theft Prevention Authority to TXDOT. Responsibility
for railroad planning and motor-carrier regulation is transferred from the Railroad
Commission to TxDOT. Legislature also abolishes the High Speed Rail Authority.
December 8 — Speed limit returns to 70 mph.
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The Texas Turnpike Authority merges into TxDOT as a division.

Congress passes Transportation Efficiency Act for the 21st Century. Known as TEA-21,
it guarantees Texas a 90.5 percent return on some federal motor-fuel tax dollars paid
from Texas.

November 6 — Texas voters approve Proposition 15, a constitutional amendment giving
the state authority to finance and build transportation infrastructure in innovative ways.
The amendment provides for the creation of a Texas Mobility Fund, the use of toll equity
for roadway construction, and authorizes the Transportation Commission to create
regional mobility authorities.

January 30 — In a three-page letter to Transportation Commissioner John W. Johnson,
Texas Gov. Rick Perry lays out broad concept of a 21st century transportation network
for Texas, the Trans-Texas Corridor. The governor asks TxDOT to “assemble the
department’s top talent” to develop an implementation plan within 90 days.

June 27 — TxDOT presents a 95-page report on the Trans-Texas Corridor to the
Transportation Commission. The commission unanimously approves the action plan,
which sets forth a basic design for a 4,000-mile multi-use transportation system.

June 19 — Governor Perry signs HB 3588 into law. “This mobility package,” the
governor says, “gives the Texas Department of Transportation new oversight authority,
new planning and development tools, and innovative financing options to build the
Trans-Texas Corridor more efficiently and at a lower cost.”

September 13 — Voters overwhelmingly approve Proposition 14, a constitutional
amendment making possible the bonding authority contained in HB 3588. For the first
time in its history, TXDOT has the authority to enter the bond market to finance projects.
October 3 — Ground is broken for State Highway 130, a 49-mile toll way that will extend
from Interstate 35 near Georgetown to U.S. 183 near Mustang Ridge in southeast Travis
County. At $1.5 billion, this is the largest single highway construction project in Texas
history and the largest active highway contract in the nation. The largest element of the
planned Central Texas Turnpike Project, SH 130 is the result of the state’s first and only
use of an exclusive development agreement.

February 26 — Trans-Texas Corridor public hearings completed in all 254 Texas
counties.
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December 16 — In the largest single roadway-safety program the department has ever
undertaken, the Transportation Commission approves the allocation of $600 million for
644 safety projects across the state. To be funded through bond sales, the program will
pay for widening narrow, two-lane roads, installing median barriers on divided highways,
adding needed left-turn lanes, and building new overpasses.

December 16 — Transportation Commission selects Cintra-Zachry, a Spanish-Texas
consortium, to develop the Trans-Texas Corridor-35, stretching from Oklahoma to
Mexico. The private-sector proposal includes investing $6 billion in a multi-lane toll road
from Dallas-Fort Worth to San Antonio by 2010 and giving Texas $1.2 billion for
additional transportation improvements between Oklahoma and Mexico.

February 24 — Transportation Commission votes to execute the state’s first pass-through
toll agreement — expediting transportation improvements in Montgomery County.

March 11 — Executive Director Mike Behrens, Cintra Executive Chairman Rafael del
Pino and Zachry Construction Corp. President David Zachry sign a 103-page
Comprehensive Development Agreement to begin the early planning for TTC-35,
including its funding mechanisms.

March 18 — Commissioner Robert Nichols and Richard Davidson, Union Pacific’s chief
executive officer, sign an agreement between TxDOT and the railroad to work together to
move freight-rail lines out of densely populated urban areas.

March 19 — A similar agreement is signed in Fort Worth with officials of the Burlington
Northern Santa Fe railroad company.

March 29 — A private-sector proposal submitted to the department by Cintra-Zachry
declares that the consortium believes a new 600-mile freight-rail line from Dallas-Fort
Worth to Mexico is timely and ready for development. As envisioned, the rail project
could pull one million trucks a year off of 1-35.

April 4 — The Federal Highway Administration approves a 4,000-page draft
environmental impact statement for the Trans-Texas Corridor 35. The report narrows the
corridor study area to roughly 10 miles wide from Gainesville to Laredo.

April 11 — The department issues a request for qualifications as the first step in a
competitive selection process to develop a public-private partnership for developing the
I-69/Trans-Texas Corridor from Northeast Texas to Mexico.

May 25 — Texas became the first state in the nation to set an 80 mph daytime speed limit
on 521 of its more than 79,000 miles of highway. The higher speed is posted only in low-
population areas in the western portion of the state and amounts to less than one percent
of the state roadway system. The limit was approved by a unanimous vote of the
Transportation Commission based upon legislation enacted during the last regular session
of the 79th Legislature.

June 14 — Proposals for development of TTC-69, a segment of the Trans-Texas Corridor,
were received from two competing private-sector groups, marking the beginning of
development of the 600-mile, multi-billion dollar project, which will extend from
Northeast Texas to Mexico.

June 29 — The Texas Transportation Commission approved the first comprehensive
development agreement, estimated at $1.3 billion, with the Cintra-Zachry consortium to
finance and build the 40 remaining miles of State Highway 130 from Austin to Seguin.
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2007

The public-private partnership will finance costs of the project in return for the right to
collect tolls on the roadway over the next 50 years.

September 1 — TXDOT awarded a record $5.3 billion in construction projects in the 2006
fiscal year. The total surpassed the $4.5 billion obligated the previous fiscal year and
almost doubled statewide spending four years ago.

September 28 — The master development plan for the first phase of the Trans-Texas
Corridor 35 segment (TTC-35) was released. Designed by Cintra-Zachry, the plan
envisions a parallel alternative toll road to 1-35, funded by the private sector. The project
will include multiple separate lanes for tractor trailers, passenger vehicles, commuter and
freight rail as well as a utilities passageway.

October 18 — Texas became the first state to receive tax-exempt federal private activity
bonds (PABs) since the bonds became eligible to fund highway projects. The bonds,
totaling $1.8 billion, were made available through approval of the Texas Transportation
Commission. The bonds will accelerate development of SH 121 in the Dallas area.
Legislation stipulates private companies become the ultimate borrowers of the funds and
arrange to repay the debt through toll revenue rather than state funds.

October 30 - An economic impact study, conducted by the Perryman Group, was
commissioned by TxDOT in response to public demand for information on what TTC
will mean to the Texas economy. According to the report, the economic stimulus over the
next 25 years of the TTC-35 project from Oklahoma to Mexico is conservatively
estimated at $1.4 trillion (in 2005 dollars), with 14.8 million person-years of employment
gained.

February 28- Cintra Concesiones de Infraestructuras de Transporte (Cintra) will be
recommended as the Comprehensive Development Agreement (CDA) developer for State
Highway 121 in Collin and Denton Counties. As part of its proposal, Cintra will pay the
region $2.8 billion to be used on other congestion-relieving projects.

March 29- State transportation officials authorized funding reductions for multiple
highway programs in response to a mandate from the federal government to return $288
million to Washington by April 19.

May — 80™ Legislature passes legislation that affects TxDOT including:

0 The Legislature approved an additional $3 billion in Proposition 14 bonds that
will require us to mortgage future gas tax revenues in order to pay for projects
now.

o0 HB 1857 by Murphy/Carona provides more authority to counties that wish to
regulate development around future transportation corridors.

0 SB 792 prohibits most CDAs, except for a few projects that can move forward in
the major metropolitan areas. The authority to enter into concession CDAs
expires in 2009, and the authority to enter into design-build CDAs, and CDAs
exempted from the two-year moratorium expires in 2011. The bill authorizes toll
authorities to issue bonds to pay for any costs associated with a toll project or to
terminate a CDA contract.

o An additional $3 billion in Proposition 14 bonds are authorized in SB 792 (up to
$1.5 billion can be issued per year), 20 percent of which must be spent on safety
projects.
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o June 14- The Texas Transportation Commission authorized TXxDOT to work with local
toll entities such as regional tollway authorities, regional mobility authorities and
counties to begin moving forward on 87 projects that are currently years away from being
fully funded.

e June 28 - The Texas Transportation Commission approved a recommendation from
North Texas leaders to accelerate improvements to SH 121 and 30 other congestion-
relieving projects throughout North Texas by pursuing a proposal from the North Texas
Tollway Authority (NTTA).

IV. Policymaking Structure

A. Complete the following chart providing information on your policymaking body members.

Texas Department of Transportation
Exhibit 3: Policymaking Body

Term/ Qualification
Appointment Dates/ _(e.g., public member, City
Member Name Appointed by (e.g., industry representative)
Governor, Lt. Governor,
Speaker)
Ric Williamson, Chair Appointed by the Represents the general Weatherford
Governor March 2001/ public
Designated chair effective
Jan. 29, 2004. Expired
February 1, 2007
Appointed by the .
Hope Andrade Governor December 2003 Ruelg)lriisents the general San Antonio
Expired February 1, 2007 P
Ted Houghton éﬁsglﬂﬁdé’éihnfber 2003 | Represents the general Fi Paso
Expires February 1, 2009 public
Appointed by the
Ned S. Holmes Governor January 2007 Esglriisents the general Houston
Expires February 1, 2011
Appointed by the
Fred Underwood Governor January 2007 chfe 5::1?2:: the rural areas Lubbock
Expires February 1, 2009

B. Describe the primary role and responsibilities of your policymaking body.

The commission possesses the policy-making responsibilities for TXDOT. The commission is
responsible for planning the location, construction, and maintenance of a comprehensive system
of state highways and public roads. The commission is required to enhance existing sources of
revenue and create alternate sources of revenue.
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C. How is the chair selected?

Designated by the Governor.

D. List any special circumstances or unique features about your policymaking body or its
responsibilities.

N/A

E. In general, how often does your policymaking body meet? How many times did it meet in FY
2006? in FY 2007?

Monthly, with special meetings at the call of the chair. The commission held 12 meetings in FY
2006 and will hold 17 in FY 2007.

F. What type of training do members of your agency’s policymaking body receive?

Before taking office, a person appointed as commissioner must complete a training program that
complies with Transportation Code, § 201.059.

G. Does your agency have policies that describe the respective roles of the policymaking body
and agency staff in running the agency? If so, describe these policies.

43 TAC 81.1 sets out the responsibilities of the commission. The commission elects an executive
director to administer the day-to-day operations of TxDOT. 43 TAC 81.2 sets out the duties and
responsibilities of the executive director and the responsibilities of TXDOT staff.

H. What information is regularly presented to your policymaking body to keep them informed
of your agency's performance?

Construction Contract Reports -- The commission receives monthly reports on contract
spending and eminent domain issues.

Division Reports -- TXDOT divisions and offices provide monthly briefings to commissioners'
aides concerning new situations and controversial issues facing TXDOT. The items may or may
not be on the agenda for the commission's next meeting.

Advisory Reports -- The commission receives regular reports from advisory entities, including:

» Grand Parkway Association annual report on projects and activities

» Border Trade Advisory Committee Report

» Report on status of Trans-Texas Corridor 35 Comprehensive Development Agreement
procurement

» Port Authority Advisory Committee -- Port Capital Program report.
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Other Reports -- TXDOT staff provides reports, plans, and programs to the commission on a
regular basis. Many of these describe the status of operations. Most of these documents do not
require the commission to take action, other than to approve, if appropriate. These documents
include:

» General engineering consultant quarterly progress reports for Central Texas Turnpike System
e Quarterly Investment Report

e Annual review of investment policy

* Quarterly Cash Report

» Legislative Appropriations Request

e Operating Budget for the fiscal year

» Annual report of financial information and operating data relating to the lease with an option
to purchase for the Houston District Headquarters Complex Project

* Annual Report -- Texas Mobility Fund

e Annual Report -- State Highway Fund

» Texas Mobility Fund audited financial statements

» Central Texas Turnpike System audited financial statements

e 2007-2011 Strategic Plan

» Statewide Mobility Program

o Status Report on Pass-Through Tolls

» Annual Highway Safety Plan

* Report on Legislation passed during the most recent session of the Texas Legislature

* Report to United States Congress making recommendations to accelerate the delivery of
transportation infrastructure

» Relief from Local Matching Funds (Economically Disadvantaged Counties Program) Report

» Gulf Intracoastal Waterway Report

» Automobile Theft Prevention Authority Report

» Report on the Statewide Regional Public Transportation Coordination Effort, including
information on barriers, constraints and opportunities to maximize public transportation
coordination in Texas

* Report from the Texas Transit Association with an overview of the status of public
transportation and issues concerning public transportation, which is provided before upcoming
legislative sessions

* Report on the connection between placement of transportation facilities and their impact on
surrounding land uses

» Report and analysis of statewide pavement conditions and the impacts on present and future
available resources

» Reports from the hurricane work group

* Regional reports, such as reports from Dallas/Fort Worth Area Partners in Mobility and the
report on public comments received from the Dallas/Fort Worth region concerning the Tier One
Draft Environmental Impact Statement for the proposed Trans-Texas Corridor (the Oklahoma to
Mexico/Gulf Coast Element) project

Reauthorized Programs -- Some TxDOT programs are reauthorized by the commission at fixed
intervals. Information is provided to the commission concerning these programs, which include:

» State Planning and Research Program

o Statewide Transportation Improvement Program

Project Selection Process Information -- The commission regularly receives data, comments,
views, and testimony concerning the highway project selection process and the relative
importance of the various criteria on which the commission bases its project selection decisions
relating to the Unified Transportation Program.
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I. How does your policymaking body obtain input from the public regarding issues under the

jurisdiction of the agency? How is this input incorporated into the operations of your

agency?

A person may speak before the commission on any matter on a posted agenda. A person may
request the department to add an item within the jurisdiction of the commission to the
commission agenda. Additionally, after the posted agenda of a regular business meeting, the
commission allows an open comment period to receive public comment on any other matter
under the jurisdiction of the commission. Finally, the commission is authorized to hold public
hearings to receive public input on, in addition to other matters, the design, schematic layout, and
environmental impact of transportation projects; annually to receive public input on the
commission's highway project selection process and the relative importance of the various criteria
on which the commission bases its project selection decisions; to receive comments before
converting a segment of the non-tolled state highway system to a toll project; to receive
comments before approving any financial assistance for aviation facilities development; and to
provide, when deemed appropriate by the commission or required by law, for public input
regarding any other issue under the jurisdiction of the commission. The gathered information is
considered when making decisions.

Additionally, the commission may consider a discussion item at a commission meeting. The
purpose of the discussion item is to allow informal dialogue regarding a problem that needs
resolution or policy formation. A discussion item is put on the agenda at the request of the
commission or staff. Use of a discussion item allows the commissioners to question staff and
receive public input on the discussion item and to openly discuss the item among themselves
without having to adopt a policy or sign a minute order concerning the item at that meeting. Its
use allows staff to bring a problem to the commission to get a better understanding of the
direction that the commissioners might want to take before the commission is required to make a
formal decision.

J. If your policymaking body uses subcommittees or advisory committees to carry out its duties,

fill in the following chart.

Texas Department of Transportation
Exhibit 4: Subcommittees and Advisory Committees

Name of Subcommittee or
Advisory Committee

Size/Composition/How are

members appointed?

Purpose/Duties

Legal Basis for
Committee

Aviation Advisory
Committee

Appointed by commission. Six
members.

Reviews adopted capital
improvement program;
advises commission on
the preparation and
adoption of an aviation
facilities development
program and on the
establishment and
maintenance of a method
for determining priorities
among locations and
projects to receive state
financial assistance for

Transportation
Code, §21.003
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aviation facility
development; advises
commission on the
preparation and update of
a multi-year aviation
facilities capital
improvement program.

Public Transportation
Advisory Committee

Appointed by commission.
Eleven members: four
represent a cross-section of
public transportation providers;
three represent a cross-section
of transportation users; three
represent the general public;
and one with experience in the
administration of health and
human services programs.

Advises commission on
the needs and problems of
the state's public
transportation providers;
comments on rules
involving public
transportation matters;
advises commission on
the implementation of
Transportation Code,
Chapter 461 (Statewide
Coordination of Public
Transportation).

Transportation
Code, §455.004

Port Authority Advisory Appointed by commission. Prepares a port mission Transportation
Committee Seven members: one member plan; reviews each project | Code, §55.006
from the Port of Houston eligible to be funded
Authority of Harris County; under Transportation
three members from ports Code, Chapter 55, and
located on the upper Texas recommends for approval
coast; and three members from | or disapproval; maintains
ports located on the lower trade data information to
Texas coast. assist state ports and
international trade;
annually prepares list of
projects recommended by
the committee; and
advises commission and
department on matters
relating to port
authorities.
Border Trade Advisory Border commerce coordinator Defines and develops Transportation
Committee designated under Section strategy for identifying Code, §201.114

772.010, Government Code,
and other members appointed
by commission, including the
presiding officers, or designee,
of the policy boards of
metropolitan planning
organizations wholly or partly
in the department's Pharr,
Laredo, Odessa, or El Paso
transportation district; person
serving in the capacity of
executive director of each
entity governing a port of entry
in this state or that person's

and addressing the
highest priority border
trade transportation
challenges; makes
recommendations
regarding ways in which
to address the highest
priority border trade
transportation challenges;
advises the commission
on methods for
determining priorities
among competing
projects affecting border

August 2007
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designee; and a representative
each from at least two institutes
or centers operated by a
university in this state that
conduct continuing research on
transportation or trade issues.

trade.

Project advisory committees | Composed of not more than 24 | Maintains community and | 43 TAC 81.85
members. Executive director local government
may authorize a district communication and
engineer to create project responds to affected
advisory committee composed | parties' concerns about
of: department staff; affected project development and
property owners and business construction.
establishments; technical
experts; professional
consultants representing the
department; and representatives
of local governmental entities,
the general public, chambers of
commerce, and the
environmental community.
Rulemaking advisory Appointed by commission. Provides advice and Government

committees

Composed of not more than 24
members. Experts or interested
persons or representatives of
the public.

recommendations relating
to specific contemplated
rulemaking.

Code, §2001.031

Intelligent Transportation
Systems (ITS) Steering
Committees

Appointed by district engineer,
in conjunction with local
officials. Composed of not
more than 24 members.

Provides advice and
recommendations related
to ITS project priorities;
approving projects;
project funding;
coordinating public and
private ventures; and
promoting ITS at local,
state, and national levels.

43 TAC 81.85

Bicycle Advisory

Appointed by commission.

Advises commission

Transportation

Committee Composed of not more than 24 | concerning development Code, §201.9025
members. Representatives of of bicycle tourism trails; and 43 TAC
the public, including bicyclists | provides 81.85
and other interested parties. recommendations on the
selection of projects
under Safe Routes to
School Program and on
items of mutual concern
between the department
and the bicycling
community.
Trans-Texas Corridor Appointed by commission. Provides advice and 43 TAC 81.85
advisory committees Composed of not more than 24 | recommendations
members. Department staff; regarding facilities to be
affected property owners and included in a
business establishments; development plan for the
technical experts; professional | Trans-Texas Corridor or a
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consultants representing the project that is part of the
department; representatives of | Trans-Texas Corridor.
local governmental entities; the
general public; chambers of
commerce; and the
environmental community.

Utility Prepayment Funding | Seven members; appointed by | Advises commission on Transportation

Program Rules Advisory commission. Five represent a procedures needed for Code, §203.0922
Committee cross section of private utility establishment of new

companies (gas, electric, water, utility relocation funding

telecommunications), and two program.

represent local governmental
entities (city and river authority).

V. Funding

A. Provide a brief description of your agency’s funding.

TxDOT’s 2006-07 biennial appropriations include the following funding sources.

State revenues and bond proceeds deposited to State Highway Fund 6

Federal Funds

Texas Mobility Fund 0365

Texas Highway Beautification Account No. 071, a General Revenue Fund Account
General Revenue Funds

General Obligation Bond Proceeds

Appropriated Receipts

B. List all riders that significantly impact your agency’s budget. Source : GAA, 79" Leg R.S.

Avrticle VII
DEPARTMENT OF TRANSPORTATION

2. Capital Budget. Notwithstanding the capital budget provisions in the General Provisions of this act,
none of the funds appropriated above may be expended for capital budget items except as listed below. The
amounts shown below shall be expended only for the purposes shown and are not available for expenditure
for other purposes. No additional funds may be transferred to the capital budget items listed below without
first obtaining written approval from the Legislative Budget Board and the Governor. Amounts
appropriated above and identified in this provision as appropriations either for "Lease Payments to the
Master Lease Purchase Program" or for items with an “(MLPP)" notation shall be expended only for the
purpose of making lease-purchase payments to the Texas Public Finance Authority pursuant to the
provisions of Government Code, 8 1232.103. Upon approval from the Legislative Budget Board, capital
budgeted funds listed below under "Acquisition of Information Resource Technologies" may be used to
lease information resources hardware and/or software versus the purchase of information resources
hardware and/or software, if determined by agency management to be in the best interest of the State of
Texas.

2006 2007
Out of the State Highway Fund No. 006:
a. Acquisition of Land and Other Real Property $2,142,400 $1,027,400
b. Construction of Buildings and Facilities 9,810,000 59,280,000
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c. Repair or Rehabilitation of Buildings and Facilities 13,295,000 8,773,860

d. Acquisition of Information Resource Technologies 22,134,340 18,368,640
e. Transportation Items 10,987,965 10,624,968
f. Acquisition of Capital Equipment and Items 47,179,410 47,424,950
Total, Capital Budget $ 105,549,115 $ 145,499,818

3. Transfer Authority. The Department of Transportation is hereby authorized to transfer appropriations
from any Strategy into Strategy C.1.1, Contracted Maintenance, Strategy A.1.2, Contracted Planning and
Design, Strategy A.1.3, Right-of-Way Acquisition, and Strategy B.1.1, Transportation Construction. In
addition, funds may be transferred between Strategies, except that no funds may be transferred out of
Strategies C.1.1, Contracted Maintenance, or A.1.2, Contracted Planning and Design, Strategy A.1.3,
Right-of-Way Acquisition, or B.1.1, Transportation Construction, except for transfers made between those
Strategies. The department may transfer an amount not to exceed 10 percent of the amounts appropriated in
Strategy A.1.1, Plan/Design/Manage, in fiscal year 2006 and 10 percent of the amounts appropriated in
Strategy A.1.1, Plan/Design/Manage, in 2007 from strategies C.1.1, Contracted Maintenance, A.1.2,
Contracted Planning and Design, Strategy A.1.3, Right-of-Way Acquisition, or B.1.1, Transportation
Construction, into Strategy A.1.1, Plan/Design/Manage. Appropriations transferred may not be transferred
to any other Strategy.

4. Magazine Appropriations. The Department of Transportation is directed to set subscription rates and
other charges for Texas Highways Magazine at a level that will generate receipts approximately sufficient
to cover the costs incurred in the production and distribution of the magazine. In addition to funds
appropriated above, the department is hereby appropriated to Strategy D.3.1, Travel Information, any
magazine revenues generated above $5,462,846 for the 2006 fiscal year and $5,505,348 for the 2007 fiscal
year. Funds may be utilized only for the purpose of magazine costs. The Department of Transportation may
transfer revenues available from prior years subscription fees to Strategy D.3.1, Travel Information, in the
event of unforeseen or unusual expenditures associated with the production costs of the Texas Highways
Magazine. The Department of Transportation is hereby appropriated all revenue collected from the sale of
promotional items as authorized by Transportation Code, § 204.009.

8. Appropriation Balances. Any unobligated balance remaining after the first year of the biennium in
Strategy D.1.3, Registration and Titling, above for the purpose of purchasing vehicle license plates and
vehicle registration validation stickers, and enhancing the automated registration and titling system in
accordance with the provisions of Transportation Code, Chapter 502, may be used for the same purpose
during the second year of the biennium. Any expended amounts from revenue collected as a result of
Transportation Code 8 502.1705 may be used to purchase capital budget items each year and the capital
budget appropriations shall be increased by a like amount.

11. Gross Weight and Axle Fees. Amounts from State Highway Fund No. 006 equivalent to amounts
collected from gross weight and axle weight fees are appropriated for distribution to counties as provided
in VTCA, Transportation Code, § 621.353 (estimated to be $4,700,000 each year). All unexpended
balances as of August 31, 2005 (estimated to be $0), and amounts from State Highway Fund No. 006
equivalent to all revenue received from gross weight and axle weight fees during the 2006-07 biennium are
appropriated for the same purpose.

12. Aviation Services Appropriations. Out of funds appropriated above in Strategy B.1.2, Aviation
Services, to the Texas Department of Transportation from State Highway Fund No. 006, an amount not to
exceed $25,000,000 in fiscal year 2006 is contingent upon balances of the same amount remaining in
Strategy B.1.2, Aviation Services, as of August 31, 2005, from appropriations made to the department for
airport development grants in the 2004-05 biennium. In the event that actual and/or projected balances are
insufficient for appropriations identified above for this purpose, the Comptroller is hereby directed to
reduce the appropriation authority in Strategy B.1.2, Aviation Services, provided by this Act to the Texas
Department of Transportation to be within the amount expected to be available each year.

13. Interagency Agreements. Out of funds appropriated in Strategy D.3.1, Travel Information, $670,000
through interagency contracts with the Commission on the Arts and $500,000 through interagency
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contracts with the Texas Historical Commission each fiscal year shall be used to showcase the arts, culture,
and historical diversity in Texas to promote tourism.

15. Trust Fund 927. The Department of Transportation is hereby authorized to receive and hold funds in
Trust Fund No. 927 (county or political subdivision road participation account) from governmental and
private entities for purposes of reimbursing State Highway Fund No. 006 for expenses incurred with
transportation projects, including highway and aviation.

16. State Highway Fund Reimbursement. To the extent that funds are made available from local
governments under Transportation Code § 22.055(b), the department is hereby appropriated amounts as
necessary from State Highway Fund No. 006 for purposes authorized by Chapter 22 of the Texas
Transportation Code. Funds made available to the department under Transportation Code § 22.055(b) are to
be used only for the purpose of reimbursing State Highway Fund No. 006.

17. District Discretionary Funds. Out of the funds appropriated above in Strategy B.1.1, Transportation
Construction, the Department of Transportation shall allocate a minimum of $2.5 million for each district to
the State District Discretionary Category each fiscal year. These funds may not be used for highway
construction project cost overruns or shortfalls.

23. Green Ribbon Project Expansion. It is the intent of the Legislature that the Department of
Transportation expand the Green Ribbon Project, a public-private partnership initiative to enhance the
appearance of public highways by incorporating in the design and improvement of public highways the
planting of trees and shrubs, emphasizing natural beauty and greenspace, integrating public art, and
highlighting cultural uniqueness of neighborhoods, to other areas of the state. Furthermore, in non-
attainment and near non-attainment areas, in connection with a contract for a highway project, the
department shall allocate to the district or districts in which the project is located an amount equal to not
less than one half of one and not to exceed 1 percent of the amount to be spent under the contract for
construction, maintenance, or improvement of the highway. If two or more districts share an allocation
under this section, the districts shall divide the allocation according to the portion of the amount under the
contract that will be spent in each district. A district that receives an allocation under this rider shall spend
not less than one half of the allocation for landscaping and other enhancements included in the Green
Ribbon program as improvements associated with the project that was the subject of the contract. The
district may spend the allocated money that is not used for landscaping improvements associated with the
project that was the subject of the contract for landscaping improvements associated with another highway
or highway segment located in the district. For purposes of this rider, landscape improvements means
planting of indigenous or adapted trees and other plants that are suitable for the climate in which they will
be located, and preparing the soil and installing irrigation systems for the growth of the trees and plants. In
nonattainment and near non-attainment areas, the district or districts shall, to the extent possible, use trees
and plants that help mitigate the effects of air pollution.

24. Tourist Information Center. From funds appropriated above, the Texas Department of Transportation
shall allocate $100,000 each year of the biennium for the establishment and operation of a tourist
information center in the Lufkin District contingent on the donation of property and a facility by a local
municipality. The tourist information center must be along the federally designated EI Camino Real de los
Tejas.

26. Appropriation for Medical Transportation Services. In addition to amounts appropriated above in
Strategy D.1.2, Medical Transportation, the Texas Department of Transportation is hereby appropriated
from the State Highway Fund No. 006 any additional amounts necessary in fiscal year 2006 and 2007, to
Strategy D.1.2, Medical Transportation, to be used to provide recipient transportation services as required
by federal and state programs administered by the Texas Workforce Commission and health and human
services agencies in accordance with House Bill 2292 and House Bill 3588, Seventy-eighth Legislature,
Regular Session. The Texas Department of Transportation shall enter into a memorandum of understanding
with the Texas Workforce Commission, Health and Human Services Commission, and all necessary health
and human services agencies to implement the interagency agreements required by House Bill 3588 and
House Bill 2922.
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27. Miscellaneous Pay Provisions.

a. Holiday Pay. Notwithstanding other provisions of this bill, the Department of Transportation is
authorized to grant compensatory time off or to pay hourly employees for work performed on official state
holidays in addition to any applicable holiday pay.

b. Compensatory Pay. In order to operate in the most economical manner, when inclement weather or
other circumstances beyond the control of the department prevent construction or maintenance employees
from performing their normal duties, the Department of Transportation is authorized to grant such
employees time off with pay with the hours charged to the Compensatory Time Taken Account, provided
that such advanced time must be repaid by the employee at a time, and in the most appropriate manner as
determined by the department within the following twelve months or at termination, whichever is sooner.

c. Standby Pay. It is expressly provided that the Department of Transportation, to the extent permitted by
law, may pay compensation for on-call time at the following rates: credit for one hour worked per day on-
call during the normal work week, and two hours worked per day on-call during weekends and holidays;
this credit would be in addition to actual hours worked during normal duty hours or while on-call.
Nonexempt employees who work a normal 40 hour work week, and also work on-call duty, will receive
FLSA overtime rates for the on-call duty.

d. Pay for Regular Compensatory Time. It is expressly provided that the Department of Transportation,
to the extent permitted by law, may pay FLSA exempt and FLSA nonexempt employees on a straight-time
basis for work on a holiday or for regular compensatory time hours when the taking of regular
compensatory time off would be disruptive to normal business functions.

e. Underwater Bridge Inspections. To more adequately compensate employees who perform hazardous
duties for the state, the Department of Transportation is authorized to compensate employees who perform
underwater bridge inspections an additional rate of pay of up to $25 per hour for actual time spent
performing underwater bridge inspections.

28. Bond Programs. The Texas Department of Transportation:

a. in accordance with Section 49-k of Article 111 of the Texas Constitution; is hereby appropriated during
each year of the biennium:

(1) all revenue of the state that is dedicated or appropriated to the Texas Mobility Fund

No. 365 in accordance with Section 49-k (e) of Article Il of the Texas Constitution, and such funds shall
be deposited as received into the Texas Mobility Fund No. 365;

(2) all available funds in the Texas Mobility Fund No. 365, including any investment income, for the
purposes outlined in Section 201, Subchapter M, Transportation Code; and

(3) such amounts to be transferred to the Texas Mobility Fund No. 365 in accordance with Section 49-k (g)
of Article 11l of the Texas Constitution and Section 201, Subchapter M, Transportation Code, as may be
necessary to make payments when due on any bonds, notes, other obligations, or credit agreements issued
or entered into pursuant to Section 201, Subchapter M, Transportation Code, to the extent that the available
funds in the Texas Mobility Fund No. 365 are insufficient for such purposes.

b. in accordance with Subchapter N of Chapter 201, Transportation Code, is authorized during the
biennium to pay out of amounts appropriated above from the State Highway Fund No. 006, or otherwise
dedicated or appropriated to such fund or available therein, debt service payments for notes issued or
money borrowed in anticipation of a temporary cash shortfall in the State Highway Fund No. 006.

c. in accordance with Section 49-m of Article 111 of the Texas Constitution and Section 201.115 of Chapter
201, Transportation Code, is authorized to pay out of amounts appropriated above from the State Highway
Fund No. 006, or otherwise dedicated or appropriated to such fund or available therein, debt service
payments for notes issued or money borrowed on a short-term basis to carry out the functions of the
department.

d. in accordance with Section 49-n of Article 11l of the Texas Constitution and Subchapter A of Chapter
222, Transportation Code, is authorized during each fiscal year of the biennium to pay out of amounts
appropriated above from the State Highway Fund No. 006, or otherwise dedicated or appropriated to such
fund or available therein, amounts due under bonds, other public securities and bond enhancement
agreements that are issued or entered into to fund highway improvement projects and that are secured by
and payable from revenue deposited to the credit of the State Highway Fund No. 006.
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30. Unexpended Balance Appropriation: Colonia Projects. Any unexpended balances in General
Obligation Bond Proceeds remaining as of August 31, 2005, from the appropriation made to Strategy B.1.1,
Transportation Construction, by the Seventy-eighth Legislature, Regular Sessions, (estimated to be $0) are
hereby appropriated to the Texas Department of Transportation for the biennium beginning September 1,
2005, for the same purpose. Any unexpended balances of these funds remaining as of August 31, 2006, are
hereby appropriated to the Texas Department of Transportation for the fiscal year beginning September 1,
2006, for the same purpose.

31. Additional Funds. Except during an emergency as defined by the Governor, no appropriation of
additional State Highway Funds may be expended by the Texas Department of Transportation unless:

a. the Texas Department of Transportation submits a separate report within forty five (45) days of the end
of the second quarter of each fiscal year to the Legislative Budget Board and the Governor outlining any
additional funds available above amounts estimated for the 2006-07 biennium, their anticipated uses and
projected impacts; and,

b. the Legislative Budget Board and the Governor issue a written approval or specify an alternate use for
the additional funds.

33. Local Government Assistance. The Texas Department of Transportation, pursuant to Texas
Transportation Code § 201.706, may assist cities with the maintenance of city streets by providing
engineering/maintenance expertise on roadway maintenance and when surplus materials are available, the
department shall make available the surplus materials to any local government needing such materials. For
those cities that adopt or have adopted either a street use fee for maintenance or a specialized fee for street
accessibility improvements as part of their local utility fees, the Department is authorized to coordinate its
accessibility programs with those cities including providing engineering expertise where possible.

36. Auto Theft Appropriation. All fees collected in excess of $15,000,000 in fiscal year 2006, and
$15,050,000 in fiscal year 2007, pursuant to VTCS, Title 70, Article 4413 (37), from General Revenue
(Object Code 3206) in the Comptroller's Biennial Revenue Estimate (estimated to be $0) are hereby
appropriated to Strategy D.4.1, Automobile Theft Prevention.

41. Appropriations Transfer Reporting Requirement. The Department of Transportation shall submit to
the Legislative Budget Board, in the format prescribed by the Legislative Budget Board, an annual report of
transfers made under the authority of Rider 3, Transfer Authority, above no later than 10 days after
September 1 of each year.

42. State Data Center. Pursuant to the denial of the Texas Department of Transportation's waiver
application by the Legislative Budget Board and pursuant to the Legislature's vision as expressed in Senate
Bill 1701, 78th Legislature, Regular Session, the Texas Department of Transportation shall complete the
migration of data center operations to the State Data Center located on the campus of Angelo State
University by September 1, 2005, unless the Legislative Budget Board determines that a cost-effective
agreement cannot be reached. If the Texas Department of Transportation fails to complete migration of data
center operations by the above date, the Department of Information Resources shall notify the Legislative
Budget Board and the Department of Transportation of the violation. After notification, the Texas
Department of Transportation may not spend appropriated money for data center operations without the
prior approval of both the Executive Director of the Department of Information Resources and the
Legislative Budget Board. Upon the enactment of Senate Bill 1547, House Bill 1516, or similar legislation
by the Seventy-ninth Legislature, Regular Session, relating to the Department of Information Resources'
management of state electronic services, this rider has no effect.

44. Courthouse Preservation Program Grants. Out of the amounts appropriated above, the Texas
Department of Transportation shall make available during the biennium $80 million in federal
Transportation Enhancement Program funds administered by the department for courthouse preservation
projects whenever such projects are approved by the Texas Historical Commission's Courthouse
Preservation Program and meet federal funding requirements of the Transportation Enhancement Program
as defined by federal Department of Transportation, Federal Highway Administration federal regulations in
Title 23 of the United States Code. The Texas Historical Commission in conjunction with the Texas
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Department of Transportation will review courthouse preservation projects to determine if courthouse
projects meet the federal Transportation Enhancement Program guidelines in Title 23 of the United States
Code. 1t is the intent of the Legislature that funds appropriated above would cover the costs of
administering courthouse projects approved for federal Transportation Enhancement Program funds. In
addition, the Texas Department of Transportation may redirect obligated funds previously obligated for
courthouse preservation under the Transportation Enhancement Program to other available projects should
such courthouse projects fail to receive federal approval or federal Transportation Enhancement Program
funds are not available due to changes in federal laws, rules, regulations, or appropriations.

45. Battleship TEXAS. Out of the amounts appropriated above, the Texas Department of Transportation
shall make available during the biennium $16,090,050 in federal Transportation Enhancement Program
funds administered by the department for the Battleship TEXAS project if the Battleship TEXAS project
meets federal funding requirements of the Transportation Enhancement Program as defined by federal
Department of Transportation, Federal Highway Administration federal regulations in Title 23 of the
United States Code. The Texas Parks and Wildlife Department in conjunction with the Texas Department
of Transportation will review the Battleship TEXAS project to determine if the Battleship TEXAS project
meets the federal Transportation Enhancement Program guidelines in Title 23 of the United States Code. It
is the intent of the Legislature that funds appropriated above would cover the administration costs of the
Battleship TEXAS project approved for federal Transportation Enhancement Program funds. In addition,
the Texas Department of Transportation may redirect obligated funds previously obligated for the
Battleship TEXAS project under the Transportation Enhancement Program to other available projects
should the Battleship TEXAS project fail to receive federal approval or federal Transportation
Enhancement Program funds are not available due to changes in federal laws, rules, regulations, or
appropriations.

46. Texas Emancipation Juneteenth Cultural and Historical Commission Memorial Monument. Out
of the amounts appropriated above, the Texas Department of Transportation shall make available during the
biennium $602,645 in federal Transportation Enhancement Program funds administered by the department
for the Juneteenth Memorial Monument project if the Juneteenth Memorial Monument project meets
federal funding requirements of the Transportation Enhancement Program as defined by federal
Department of Transportation, Federal Highway Administration federal regulations in Title 23 of the
United States Code. The Texas Emancipation Juneteenth Cultural and Historical Commission in
conjunction with the Texas Department of Transportation will review the Juneteenth Memorial Monument
project to determine if the Junteenth Memorial Monument project meets the federal Transportation
Enhancement Program guidelines in Title 23 of the United States Code. It is the intent of the Legislature
that funds appropriated above would cover the administration costs of the Juneteenth Memorial Monument
project approved for federal Transportation Enhancement Program funds. In addition, the Texas
Department of Transportation may redirect obligated funds previously obligated for the Juneteenth
Memorial Monument project under the Transportation Enhancement Program to other available projects
should the Juneteenth Memorial Monument project fail to receive federal approval or federal
Transportation Enhancement Program funds are not available due to changes in federal laws, rules,
regulations, or appropriations.

47. Woodall Rodgers Highway Enhancement Park. Out of the amounts appropriated above, the Texas
Department of Transportation shall make available during the biennium $10 million in federal
Transportation Enhancement Program funds administered by the department for the Woodall Rodgers
Highway Enhancement Park project if the Woodall Rodgers Highway Enhancement Park project meets
federal funding requirements of the Transportation Enhancement Program as defined by federal
Department of Transportation, Federal Highway Administration federal regulations in Title 23 of the
United States Code. The Texas Department of Transportation will review the Woodall Rodgers Highway
Enhancement Park project to determine if the Woodall Rodgers Highway Enhancement Park project meets
the federal Transportation Enhancement Program guidelines in Title 23 of the United States Code. It is the
intent of the Legislature that funds appropriated above would cover the administration costs of the Woodall
Rodgers Highway Enhancement Park project approved for federal Transportation Enhancement Program
funds. In addition, the Texas Department of Transportation may redirect obligated funds previously
obligated for the Woodall Rodgers Highway Enhancement Park project under the Transportation
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Enhancement Program to other available projects if the Woodall Rodgers Highway Enhancement Park
project fails to receive federal approval or federal Transportation Enhancement Program funds are not
available due to changes in federal laws, rules, regulations, or appropriations.

51. Houston District Headquarters Facility. In addition to the amounts appropriated above for fiscal year
2007 in Strategy E.1.4, Regional Administration, the Department of Transportation is hereby appropriated
an amount not to exceed $40,000,000 from State Highway Fund No. 006 to fund project costs associated
with, and to pay the purchase option price through exercising the purchase option under the lease with an
option to purchase relating to the design, construction, and renovation of, the Department's Houston District
office headquarters facilities. In addition, the capital budget authority above in Rider 2, Capital Budget,
shall be increased in fiscal year 2007 by $40,000,000 and any remaining proceeds received by the
Department of Transportation upon the exercise of the purchase option under such lease shall be deposited
to the credit of State Highway Fund No. 006 (estimated to be $0) and shall be appropriated to the
department for the design, construction, and renovation of such facilities.

52. Houston Fire Museum. Out of the amounts appropriated above, the Texas Department of
Transportation shall make available during the biennium $2 million in federal Transportation Enhancement
Program funds administered by the department for a Houston Fire Museum, Inc., construction project if the
Houston Fire Museum, Inc., construction project meets federal funding requirements of the Transportation
Enhancement Program as defined by federal Department of Transportation, Federal Highway
Administration federal regulations in Title 23 of the United States Code. The Texas Department of
Transportation will review the Houston Fire Museum, Inc., construction project to determine if the
construction of the Houston Fire museum, Inc., meets the federal Transportation Enhancement Program
guidelines in Title 23 of the United States Code. It is the intent of the Legislature that funds appropriated
above would cover the administration costs of the Houston Fire Museum, Inc., construction project
approved for federal Transportation Enhancement Program funds. In addition, the Texas Department of
Transportation may redirect obligated funds previously obligated for the Houston Fire Museum, Inc.,
construction project under the Transportation Enhancement Program to other available projects should the
Houston Fire Museum, Inc., construction project fail to receive federal approval or federal Transportation
Enhancement Program funds are not available due to changes in federal laws, rules, regulations, or
appropriations.

53. Appropriation for Rail Safety Fees. Included in the amounts appropriated above are amounts
collected and deposited to the General Revenue Fund from the assessment of fees on railroad operators
pursuant to Texas Revised Civil Statutes, Article 6448a, not to exceed $954,173 in each fiscal year of the
2006-07 biennium. These funds shall be used to operate the rail safety program in Strategy D.5.1, Rail
Safety. These appropriations are contingent upon the Texas Department of Transportation assessing fees
sufficient to generate, during the 2006-07 biennium, revenue to cover, at a minimum, the General Revenue
appropriations for the rail safety program as well as "Other direct and indirect costs" for the program,
appropriated elsewhere in this Act. "Other direct and indirect costs" are estimated to be $310,327 in fiscal
year 2006 and $348,348 in fiscal year 2007. In the event that actual and/or projected revenue collections are
insufficient to offset the costs identified by this provision, the Legislative Budget Board may direct the
Comptroller of Public Accounts to reduce the appropriation authority provided above to be within the
amount of revenue expected to be available.

Other State Agencies that have Fund 6 listed as a MOF or specifically name a payment obligation by
TXDOT:

Article |

COMMISSION ON THE ARTS

Rider 3. Interagency Agreement. Out of amounts included above in Strategy A.1.1, Arts Organization
Grants, and Strategy B.1.1, Cultural Tourism, the Commission on the Arts shall expend $1,340,000 during
the biennium beginning September 1, 2005, transferred from the Texas Department of Transportation
through interagency contract, to showcase the arts and cultural diversity in Texas to promote tourism.
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OFFICE of the ATTORNEY GENERAL

Rider 19. Litigation Related to the Conversion of Mineral Rights on State Property. Included in
amounts appropriated above in Strategy A.1.1, Legal Services, is $1,700,000 from the State Highway Fund
6 for the 2006-07 biennium for litigation expenses related to the conversion of mineral rights on state

property.

HISTORICAL COMMISSION

Rider 7. Tourism: Promotion of Historical Sites. Out of amounts included above in Strategy A.2.1,
Development Assistance, the Texas Historical Commission, pursuant to Government Code, Chapter
481.172 and Chapter 442.005(s), shall expend $300,000 during the biennium beginning September 1, 2005,
transferred from the Office of the Governor, Economic Development and Tourism, and $1 million during
the biennium beginning September 1, 2005, transferred from the Texas Department of Transportation
through interagency contract, to showcase historical sites in order to promote tourism and to encourage
travel to the state's historical attractions.

Article 11

HEALTH AND HUMAN SERVICES COMMISSION

Rider 35. Road Construction and Maintenance at State Facilities. Notwithstanding any other provision
in law, the Texas Department of Transportation shall construct, repair, and maintain roads in and providing
access to and from Department of State Health Services and Department of Aging and Disability Services
mental health and mental retardation facilities.

Article 111

TEXAS TRANSPORTATION INSTITUTE

Rider 3. Transportation Safety Center. Out of State Highway Fund No. 006, $500,000 in fiscal year
2006 and $500,000 in fiscal year 2007 shall be used to fund the Transportation Safety Center to conduct
research, education, and technology transfer to improve the safety of Texas’ roads and highways.

Rider 4. Transportation Studies Center. Out of State Highway Fund No. 006, $850,000 in fiscal year
2006 and $850,000 in fiscal year 2007 shall be used to fund the Transportation Studies Center in El Paso to
conduct research, education, and technology transfer to improve the safety of Texas' roads and highways.

Article V

ADJUTANT GENERAL

Rider 10. Road Construction and Maintenance at Camp Mabry Facilities. The Texas Department of
Transportation shall construct, repair, and maintain roads in and providing access to and from Camp Mabry
facilities.

DEPARTMENT OF PUBLIC SAFETY

Rider 28. Appropriations Limited to Revenue Collections: Automobile Emission Inspections.
Included in amounts appropriated above in Strategy A.1.3. Vehicle Inspection Program, is $7,341,226
($5,064,268 in State Highway Funds and $2,276,958 in General Revenue Funds) each fiscal year for the
operation of the vehicle emissions inspection and maintenance program pursuant to § 382.037, Health and
Safety Code, and Executive Order GWB96-1. If additional counties are brought into the vehicle emissions
inspection and maintenance program, 80 percent of revenues generated from the vehicle emissions and
inspections fee in excess of the Comptroller's Biennial Revenue Estimate in each fiscal year 2006 and 2007
are hereby appropriated to the agency for the purpose of developing, administering, evaluating, and
maintaining the vehicle emissions inspection and maintenance program in the additional counties. In
addition, if additional counties are brought into the vehicle emissions inspection and maintenance program,
the "Number of Full-Time-Equivalents (FTE)" is further increased by 15 for fiscal year 2006 and 15 for
fiscal year 2007, to implement the program in the additional counties.
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Rider 49. Selective Traffic Enforcement Program. Funds appropriated above to Strategy A.1.1, Highway
Patrol, include $10,000,000 in fiscal year 2006 and $10,000,000 in fiscal year 2007 from the State Highway
Fund No. 006 and shall be used for the Selective Traffic Enforcement Program at the Department of Public
Safety. (Page V-53)

Rider 53. Gasoline Contingency. In addition to funds appropriated above and contingent upon
certification by the Comptroller of Public Accounts, the Department of Public Safety is hereby appropriated
up to $40,000 per year from State Highway Fund No. 006 for each cent increase in the average gasoline
cost per gallon to the department above $1.38 per gallon (estimated to be $40,000 in fiscal year 2006 and
$40,000 in fiscal year 2007 from the State Highway Fund No. 006). The level of appropriation described
above is to be prorated based on the number of months remaining in the fiscal year from the date of
certification by the Comptroller of Public Accounts.

Rider 57. Additional Capital Budget - Helicopter. In addition to the provisions of Rider 3, Additional
Capital Budget Authority, the Department of Public Safety is authorized to make the capital purchase of
one additional helicopter in the amount of $2,406,193 to be stationed in San Antonio utilizing seized funds.
The Department is also authorized two additional pilot investigator positions. The "Number of Full-Time-
Equivalent Positions (FTE)" indicated above is hereby increased by two. The Department is hereby
appropriated $397,226 for fiscal year 2006 and $301,226 for fiscal year 2007 for the additional FTE
positions, capital, and operating costs from the State Highway Fund No. 006.

Article VII
TEXAS WORKFORCE COMMISSION

Rider 25. Transportation Services. Out of the funds appropriated above in Strategy A.1.3, TANF Choices
and Strategy A.1.5, Food Stamp Employment and Training, the Texas Workforce Commission shall enter
into a memorandum of understanding with the Texas Department of Transportation for the provision of
transportation services provided to clients of the TANF Choices and Food Stamp Employment and
Training programs during the 2006-07 biennium, pursuant to § 455.0015 of the Transportation Code and §
301.063 of the Labor Code, with $6,403,882 in fiscal year 2006 and $6,403,882 in fiscal year 2007
amounts in Strategy A.1.3, TANF Choices, and $425,470 in fiscal year 2006 and $425,470 in fiscal year
2007 amounts in Strategy A.1.5, Food Stamp Employment and Training in interagency contract receipts for
the Texas Department of Transportation appropriated to the Texas Workforce Commission for this purpose.
(page VI11-41)

C. Show your agency’s expenditures by strategy

Texas Department of Transportation

Expenditures by Strategy, FY 2006 (Estimated) — Source FY 2008/09 TxDOT LAR

Goal/Strategy Total Amount
Goal 1.1.1/Plan, Design, and Manage Transportation Projects 333,254,937
Goal 1.1.2/Contracted Planning and Design of Transportation Projects 435,536,718
Goal 1.1.3/Optimize Timing of Transportation Right-of-way Acquisition 523,755,938
Goal 1.1.4/Fund Research and Development to Improve Transportation Operations 22,089,927
Goal 2.1.1/Transportation Construction. Estimated 3,028,376,914
Goal 2.1.2/Support and Promote General Aviation 64,872,800
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Goal 3.1.1/Contract for Transportation System Maintenance Program

2,016,294,378

Goal 3.1.2/Provide State Transportation System Routine Maintenance/Operations 511,700,795
Goal 3.1.3/Support the Gulf Intracoastal Waterway 2,344,722
Goal 3.1.4/Maintain and Operate Ferry Systems in Texas 32,344,790
Goal 4.1.1/Support and Promote Public Transportation 70,299,322
Goal 4.1.2/Support Medical Transportation 106,683,719
Goal 4.1.3/Registration and Titling 59,610,907
Goal 4.1.4/Vehicle Dealer Regulation 5,354,804
Goal 4.2.1/Traffic Safety 30,802,638
Goal 4.3.1/Travel Information 18,025,528
Goal 4.4.1/Automobile Theft Prevention 12,789,309
Goal 4.5.1/Ensure Rail Safety through Inspection and Public Education 719,519
Goal 5.5.1/Central Administration 38,155,735
Goal 5.1.2/Information Resources 35,181,496
Goal 5.1.3/Other Support Services 37,560,014
Goal 5.1.4/Regional Administration 61,041,217

GRAND TOTAL:

7,446,796,127

D. Show your agency’s objects of expense for each category of expense listed for your agency in
the General Appropriations Act FY 2007-2008. Add columns and rows as necessary.

Please see Attachment V-D. Click here to link to the document.

E. Show your agency’s sources of revenue. Include all local, state, and federal appropriations,
all professional and operating fees, and all other sources of revenue collected by the agency,

including taxes and fines.

Texas Department of Transportation
FEstlmated) — MOF Source 2008/09 TxDOT LAR

Sources of Revenue FY 2006

Source Amount
General Revenue Fund $7,651,325
GR Dedicated — Highway Beautification Account 0071 $525,597

Federal Funds 8082 — Federal Reimbursements

$2,976,133,547

State Highway Fund — 0006

$2,732,222,895

Appropriated Receipts

$310,000
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Interagency Contracts

$46,957,122

State Highway Fund — Medicaid Match

$20,374,474

State Highway Fund — Workforce Transportation

$6,829,352

Bond Proceeds — Texas Mobility Fund 0365

$1,147,658,290

Bond Proceeds — State Highway Fund 6

$437,546,616

Bond Proceeds — General Obligation Bonds

$17,869,405

Texas Mobility Fund — Debt Service

$52,717,504

TOTAL

$7,446,796,127

F. If you receive funds from multiple federal programs, show the types of federal funding

sources.

Federal/ Non-
Federal Match

Estimated FY 2006 Federal

Type of Fund Ratio* Share**
FHWA/FEMA Disaster 75125 $14,998,749
Airport Improvement Program 90/10 $42,820,987
Highway Planning and Const 80/20 $2,851,495,152
Motor Carrier Safety Assistance 100/0 $2,579,627
Federal Transit Technical 80/20 $4,450,610
Federal Transit Capital 80/20 $449,773
Public Transportation 50/50 $23,597,102
Capital Assistance Program 80/20 $8,821,189
State Planning and Research 80/20 $700,126
Job Access/Reverse Commute 80/20 $197,967
State and Community Highway 80/20 $22,790,595
Crash Records Information 100/0 $3,231,670

Grand Total:

$2,976,133,547

*Many programs have different federal / non-federal ratios dependent upon purpose. The ratio listed is the

most prevalent for that particular program.

**Federal share amounts were derived from the FY2006 estimates in the TxDOT FY2008/09 Legislative

Appropriation Request.

G. If applicable, provide detailed information on fees collected by your agency.

Please see attachment V-G. Click here to link to the document.
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VI. Organization

A. Provide an organizational chart that includes major programs and divisions and shows the
number of FTEs in each program or division.

Please see attachment VI-A for organizational chart including major programs and divisions.
Click here to link to the document. Please see the following table for details on FTEs in each

program and division.

B. Fill in the chart below listing field or regional offices

Agency 601: Texas Department of Transportation

Exhibit 10: FTEs by Location - FY 2006

Number of
Budgeted
FTEs FY Average FTEs - FY

Headquarters, Region, or Field Office Location 2006* 2006

Abilene Abilene 361 347.7
Amarillo Amarillo 405 404.2
Atlanta Atlanta 358 351.6
Austin Austin 642 643.2
Beaumont Beaumont 393 374.1
Brownwood Brownwood 247 235.7
Bryan Bryan 371 373.3
Childress Childress 249 246.3
Corpus Christi Corpus Christi 438 437.3
Dallas Dallas 1050 1063.3
El Paso EL Paso 368 355.5
Ft. Worth Ft. Worth 732 697.1
Houston Houston 1552 1506.3
Laredo Laredo 276 265.9
Lubbock Lubbock 474 470.7
Lufkin Lufkin 314 312.5
Odessa Odessa 332 320.5
Paris Paris 360 354.9
Pharr Pharr 388 394.0
San Angelo San Angelo 288 286.6
San Antonio San Antonio 760 757.8
Tyler Tyler 397 380.0
Waco Waco 401 388.4
Wichita Falls Wichita Falls 308 310.2
Yoakum Yoakum 366 360.3
Administration Austin 30 24.4
Audit Austin 25 24.4
Aviation Austin 37 58.1
Bridge Austin 103 107.9
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Business Opportunity Program Austin 18 13.5
Construction Austin 266 255.0
Design Austin 97 87.3
Environmental Affairs Austin 65 69.5
Finance Austin 121 108.0
General Services Austin 270 253.3
Government & Business Enterprises Austin 30 20.6
Human Resources Austin 99 94.7
Information Systems Austin 340 320.6
International Relations Austin 6 6.0
Maintenance Austin 114 111.5
Motor Carrier Austin 126 123.7
Motor Vehicle Austin 86 82.5
Occupational Safety Austin 35 35.7
Office of Civil Rights Austin 20 18.2
Office of General Counsel Austin 27 24.1
Public Information Austin 18 17.0
Public Transportation Austin 180 157.8
Research and Technology Austin 18 16.8
Right of Way Austin 50 47.3
Texas Turnpike Authority Austin 29 25.4
Traffic Operations Austin 99 98.0
Transportation Planning & Policy Austin 171 149.6
Travel Austin 105 102.8
Vehicles Titles and Registration Austin 406 403.2
Total 14821 14494.0

*Budgeted FTE amounts do not include the legislatively mandated 2 percent FTE reduction [79"
Leg. GAA, Article IX § 6.14 (a) (2)] of 296.3 FTEs which would reduce budgeted FTEs to

14524.7.

C. What are your agency’s FTE caps for fiscal years 2006 - 2009?

Texas Department of Transportation

Fiscal Year FTEs Summer Hires Total
2006 14,534.5 300 14,834.5
2007 14,535.8 300 14,835.8
2008 14,999.2 300 15,299.2
2009 14,999.2 300 15,299.2

D. How many temporary or contract employees did your agency have as of August 31, 2006?

The department had a total of 15,359 temporary and contract employees as of August 31, 2006.

August 2007

TxDOT Self-Evaluation Report

Page 39




E. List each of your agency’s key programs or functions, along with expenditures and FTEs by

program.

Texas Department of Transportation

List of Program FTEs and Expenditures, FY 2006 (Estimated) — Source FY 2008/09 TxDOT LAR

FTEs as of
August 31, Actual

Program 2006 Expenditures
Goal 1.1.1/Plan, Design, and Manage Transportation Projects 5,379.9 333,254,937
Goal 1.1.2/Contracted Planning and Design of Transportation Projects 0.00 435,536,718
Goal 1.1.3/Optimize Timing of Transportation Right-of-way Acquisition 0.00 523,755,938
Goal 1.1.4/Fund Research and Development to Improve Transportation
Operations 16.8 22,089,927
Goal 2.1.1/Transportation Construction. Estimated 0.00 | 3,028,376,914
Goal 2.1.2/Support and Promote General Aviation 58.9 64,872,800
Goal 3.1.1/Contract for Transportation System Maintenance Program 0 | 2,016,294,378
Goal 3.1.2/Provide State Transportation System Routine
Maintenance/Operations 6,435.2 511,700,795
Goal 3.1.3/Support the Gulf Intracoastal Waterway 2.00 2,344,722
Goal 3.1.4/Maintain and Operate Ferry Systems in Texas 185.2 32,344,790
Goal 4.1.1/Support and Promote Public Transportation 35.8 70,299,322
Goal 4.1.2/Support Medical Transportation 152.4 106,683,719
Goal 4.1.3/Registration and Titling 469.7 59,610,907
Goal 4.1.4/Vehicle Dealer Regulation 82.4 5,354,804
Goal 4.2.1/Traffic Safety 30.8 30,802,638
Goal 4.3.1/Travel Information 104.7 18,025,528
Goal 4.4.1/Automobile Theft Prevention 4.6 12,789,309
Goal 4.5.1/Ensure Rail Safety through Inspection and Public Education 12.1 719,519
Goal 5.5.1/Central Administration 386.5 38,155,735
Goal 5.1.2/Information Resources 250.1 35,181,496
Goal 5.1.3/Other Support Services 336.3 37,560,014
Goal 5.1.4/Regional Administration 794.3 61,041,217
GRAND TOTAL: 14,676.84 | 7,446,796,127
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VI1. Guide to Agency Programs

A. Provide the following information at the beginning of each program description.

Name of Program or Function Plan It
Location/Division Statewide
Actual Expenditures, FY 2006 $704,421,930.32
Number of FTEs as of August 31, 2006 594.5

B. What is the objective of this program or function? Describe the major activities performed

under this program.

The following programs and functions within our “Plan It” strategy involve planning, design,
right-of-way acquisition and transportation research.

The main objective of the Trans-Texas Corridor (TTC) program is to fund, plan, design,
construct, maintain, and operate a multimodal transportation corridor. Major activities include
engineering, planning, environmental analysis, right of way acquisition, design, operations, and
construction contracting of highway, rail and utility facilities. This includes the procurement of
both contractors and public-private partnerships (PPPs) to assist and perform these activities.

The Toll Road Traffic and Revenue function conducts extensive and detailed traffic and revenue
analyses of toll road projects to determine their value in anticipation of proceeding to the bond
market for traditional municipal bond sales, or for equity T&R analysis, which determines
potential toll road value in anticipation of proceeding with a privately financed concession.

The Right-of-Way (ROW) function conducted by the Turnpike Authority division (TTA) drives
the real estate acquisition and utility relocation efforts on large high priority projects.

The department plays a significant role in the creation of Regional Mobility Authorities (RMAS).
TXDOT reviews petitions to create RMAs. If TXDOT finds the petition meets federal
requirements, it notifies the petitioner of its findings and conducts one or more public hearings to
receive public comment on the proposed RMA. If both the petition and public hearing support
creation of the RMA, the Texas Transportation Commission may approve the creation. TxDOT
may provide toll equity to RMAs, T&R services, and design/project development services to
support the development of projects by the RMA. The commission must approve all additions or
withdrawals from the RMA and any dissolution of an RMA.

TxDOT conducts statewide Turnpike Planning and Design Support. This provides for toll
schemes, preliminary T&R support, implementation of toll equipment needs and services through
other contracts, and environmental support specific to air, noise and environmental justice issues
on turnpike projects to TxDOT districts.

The Comprehensive Development Agreement (CDA) program develops programmatic as well as
project-specific contracts and procures public-private partnerships (PPPs) for the design,
construction, and possible development, funding, maintenance and operation of transportation
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facilities. Major activities include authoring contracts; advertising, evaluating, selecting and
managing developer teams; negotiating terms & conditions; technical specification writing, and
management support of engineering, planning, design, operations, toll collection, and
construction activities.

The Economically Disadvantaged Counties Program (EDCP) allows for eligible counties (and
cities in those counties) to receive a calculated relief from providing local match requirements for
eligible component costs of eligible projects.

The Border Colonias Access Program (BCAP) provides $175 million to eligible counties along
the Texas-Mexico border for road and road drainage projects.

TxDOT’s rail planning, coordination and management function provides for project planning,
coordination, and management of studies, programs, projects, and operations pertaining to freight
and passenger rail.

The Statewide Transportation Improvement Program (STIP) is required by federal law. The STIP
includes detailed information on federally funded transportation projects for a multi-year period.
A Federal Highway Administration (FHWA)/Federal Transit Administration (FTA)-approved
STIP is needed for the state and metropolitan planning organizations to receive federal
transportation funds.

TxDOT’s Urban Area and Statewide Traffic program develops travel-demand models (TDMs)
for 22 Metropolitan Planning Organizations (MPQOs). This program supports the MPOs and
Council of Governments (COGs) in non-attainment, near non-attainment and Early Action
Compact (EAC) regions in developing mobile source emissions inventories and reviewing
conformity documentation.

The Traffic Data Collection program provides vehicle volume, vehicle classification, axle
configurations and loading, and permanent traffic recordings data to meet statewide traffic data
obligations. TXDOT’s statewide traffic data obligations include providing quality traffic data to a
wide variety of end users in support of the Highway Performance Monitoring System (HPMS)
annual report, pavement design, vehicle miles traveled (VMT) calculations, seasonal adjustment
factors for annual average daily traffic (AADT), vehicle type statistics, planning, air quality
analyses, corridor analyses, and travel demand modeling.

The Unified Transportation Program (UTP) is TxDOT’s ten-year plan guiding transportation
project development and construction. The UTP is the department’s master document for
identifying the major transportation projects in the state. Each year, the commission approves the
UTP, which allows projects to be granted the necessary level of project development authority,
from initial planning activities through letting to construction. The UTP includes on- and off-
system roads, public transportation, general aviation, rail, and Gulf Intracoastal Waterway
projects.

The department’s Statewide Planning program is responsible for coordinating the functional
classification of roadways in the state, and the project management of route/corridor feasibility
studies.

The Aviation Facilities Development Program (AFDP) is responsible for a statewide system of
airports providing adequate air transportation to the population and economic activity centers of
the state. The AFDP is responsible for establishing, constructing, reconstructing, enlarging or
repairing airports.
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The agency’s Bridge Project Development program provides support and assistance to TxDOT
districts in any and all aspects of bridge programming and funding, preliminary planning of
bridge structures, coordination with outside agencies and preparation and execution of
agreements, and review of PS&E for bridge projects.

TxDOT’s Project Design and Letting Management function prepares, reviews, and approves
project plans which are let for construction. This function formulates and manages the three-year,
12-month and approved monthly letting schedules; secures and efficiently utilizes all funds
available for the transportation program, including federal innovative techniques to provide for
effective funding management; manages the development of approved transportation projects in
accordance with established priorities; and prepares and oversees development of preliminary and
final PS&E ensuring compliance with approved roadway and hydraulic design criteria,
specifications, standards, procedures, and state and federal laws. This function also administers
the statewide policy for the procurement of architectural, engineering and surveying services
(professional services consultants) whose work is used to supplement state forces in the
development of project plans.

The department is responsible for the review and coordination of transportation project
environmental documents, which include Categorical Exclusions (CE), Environmental
Assessments (EA) and Environmental Impact Statements (EIS) in accordance with the National
Environmental Policy Act (NEPA). In addition to the primary function of environmental
document review, TxDOT develops and implements environmental policies and procedures,
conducts environmental investigations, studies and reviews. To assist in complying with over 40
state and federal environmental laws and regulations, TXDOT maintains close working
relationships with other state and federal resource agencies.

A U.S. Mexico Joint Working Committee (JWC) cooperates on land transportation planning and
the facilitation of efficient, safe, and economical cross border transportation movements. The
JWC is comprised of the FHWA, the Mexican Secretariat of Communications and Transportation
(SCT), the U.S. Department of State (DOS), the Mexican Secretariat of Foreign Relations (SRE),
the 10 border state DOTs, Customs and Border Protection (CBP), the General Service
Administration (GSA), Mexican Aduana, INDAABIN (GSA’s Mexican counterpart), and
Immigration also participate in the meetings.

Right-of-way acquisition not related to toll or turnpike projects acquires right-of-way parcels of
land by negotiated deed or through eminent domain, ensures compliance with the Federal
Uniform Act and with state laws and regulations, protects private property owners’ rights in the
right-of-way land acquisition process, processes payments to property owners, cities, and counties
for real property interests acquired for highway right-of-way purposes, ensures that the state
obtains clear title and accounts for the expenditure of state funds.

The Map and Survey function maintains the statewide right-of-way map files, develops and
maintains the Right of Way Manual related to surveying of parcels for acquisition of land for
highway construction, assists in matters associated with boundary surveying of state rights of way
and provides a representative on Standing Committee on Surveying for TXxDOT.

The department’s Utility Function oversees the administration of Utility Accommodation Rules,
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develops and maintains the Utility Manual, issues utility coordination contracts, and provides
relocation assistance and reimbursement payments to utility companies for utility adjustments
related to TXDOT highway projects.

C. What evidence can you provide that shows the effectiveness and efficiency of this program or
function? Provide a summary of key statistics and performance measures that best convey
the effectiveness and efficiency of this function or program.

The TTC program has successfully procured and contracted a public-private partnership on the
first element of the TTC. TXxDOT has completed marketing and has a short list of the second
element of the TTC (TTC-69). TXDOT has completed and approved a Draft Environmental
Impact Statement on TTC-35.

The Toll Road & Traffic Revenue function has contracted for over 800 T&R analyses from
Sketch Level through investment grade data collection since 2004,

Right-of-way acquisition related to toll and turnpike projects was instrumental in the successful
completion of the Central Texas Turnpike System. A majority of the CTTS project opened 9
months ahead of schedule partly due to the accelerated acquisition of the required right of way.
The CTTS program opened 60 miles of new roadway in 5 years.

The department’s work with RMAs has assisted in the development of projects around the state.
The Central Texas RMA has constructed and begun operation of a toll facility, CR 183A, just
outside of Austin. The Northeast Texas RMA (NETRMA) is actively partnering with TxDOT to
advance Loop 49, a toll road that will ultimately provide an outer loop to the west of Tyler in
Smith County. Turnpike planning and design support provided support services to districts for
development of SH 121, Loop 49, and SH 255.

The CDA program has successfully developed contracts, technical specifications, evaluation
manuals and all procurement materials for the following projects: SH 130 Segments 1-4, TTC-35,
SH 45 SE, SH 121, Statewide Toll Integrator, and SH 130 Segments 5&6. Also, the program has
completed a short listing of developer consortiums for the following projects: 1-69/TTC, North
Tarrant Express / 1-820, 1-635/LBJ, DFW Connector / SH 114, SH 161, and US 281 / LP 1604.

The Economically Disadvantaged Counties Program (EDCP) has granted adjustments to over 550
projects in economically disadvantaged counties for an estimated savings to local governments of
$35,606,774 From January 1, 1998 through FY 2006.

The Texas Transportation Commission has approved $100 million in projects for the Border
Colonias Access Program.

Rail Planning Coordination and Management has expended $46 million of the $100 million
approved by the commission for projects in the program.

TxDOT works with the Metropolitan Planning Organizations to ensure that federally required
documents such as the metropolitan transportation plan, transportation improvement program,
and unified plan work program, are prepared and implemented. These documents must be
adopted and/or approved in order to receive federal funds in metropolitan planning organization
areas. For FY 2006, all documents were adopted and/or approved as needed to obtain the federal
funding in the metropolitan planning areas.
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AFDP now funds air traffic control towers, terminal buildings, hangars and fuel farms, all of
which were previously ineligible for grant funding. In 1990, many of our airports in the system
were nothing more than landing strips lacking facilities for passengers and aircraft storage and
fueling. TXDOT has installed about 73 Automated Weather Observing Systems since 1997, has
funded 39 terminal buildings since 1993, and 9 control towers over the last six years. Recently,
with a new federal program, AVN began administering grants for aircraft hangars and fuel farms,
two revenue producing facilities that had previously been ineligible for federal funds. These two
facilities provide a revenue making mechanism to help airports become more self-sustaining.

Letting Management administers all federal funds received by TXxDOT and has always utilized
the maximum amount of federal funds with no loss of federal-aid apportionments. Staff reviewed
and let to contract 1,423 projects in FY06, nearly twice the number in FY02.

Bridge Project Development has resulted in the removal or rehabilitation of several on-system
bridges in FY 2006 as detailed in the following table.

On-system Bridges Removed or Rehabilitated in FY 2006

Condition HBP Funded Non-HBP Total No. of Percent of
Funded Rem./Rehab. | Repl./Rehab.
Bridges Bridges

Structurally Deficient 59 4 63 31%
Functionally Obsolete 56 13 69 34%
Not Structurally 1 71 72 35%
Deficient or
Functionally Obsolete

116 88 204 100%
Total

The following table shows funding levels and the number of on-system bridges in
projects let in FY 2006.

On-system Bridges Removed or Rehabilitated in FY 2006

HBP-funded Non-HBP Non-HBP Total
Repl./Rehab. Repl./Rehab. New-location
% of % of % of
Total Total Total
Funding for Bridge | $198.2 22% $290.9 33% $403.0 45% | $892.1 M
Projects Let M M M
Number of Bridges 145 23% 254 40% 236 37% 635
in Projects Let
Number of Bridge 112 35% 117 37% 87 28% 316
Projects Let

The following table shows the condition of off-system bridges that were removed or
rehabilitated in FY 2006.
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Off-system Bridges Removed or Rehabilitated in FY 2006

Condition HBP Funded Non-HBP Total No. of Percent of
Funded Rem./Rehab. Repl./Rehab
Bridges . Bridges

Structurally Deficient 131 1 132 89%
Functionally Obsolete 15 2 17 11%
Not Structurally 0 0 0 0%
Deficient or
Functionally Obsolete

146 3 149 100%
Total

The following table shows funding levels and the number of off-system
projects let in FY 2006.

bridges in

Off-system Bridges in Projects Let in FY 2006

HBP-funded Non-HBP Non-HBP Total
Repl./Rehab. New-location

% of % of % of

Total Total Total
Funding for $52.0 63% | $3.4 M 4% $26.9 33% $82.3
Bridge Projects M M M
Let
Number of 146 90% 4 2% 13 8% 163
Bridges in
Projects Let
Number of 146 92% 4 3% 8 5% 158
Bridge Projects
Let

In a 2005 accounting of Bridge Design performed for TXDOT, department personnel designed
approximately 17 percent of the state’s bridge projects at a cost of approximately $4.1 million to
the state. The remaining 75 percent of the bridge projects were produced by other TxDOT
personnel and consultant engineers at a cost of approximately $47.3 million. In other words, the
Bridge Division produced 17 percent of the project plans with 8 percent of the bridge design
(Function Code 170) funds expended.

The U.S. Mexico Joint Working Committee (JWC) has seen almost 100 percent attendance and
participation by the border states from both the United States and Mexico over the past 12 years.
TxDOT representatives attend two JWC meetings per year, one in a U.S. border state and one in a
Mexican border state. In addition, several federal agencies that were not initially part of the JWC
have been participating regularly in the last several years. These include Customs and Border
Protection (CBP), General Services Association (GSA), Mexican Aduanas, Inmigracion, and
INDAABIN (GSA’s Mexican counterpart). A candid and open exchange of information and ideas
takes place on a regular basis, and problem solving and information gathering between agencies
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is much easier because of the already established relationship. The group has sponsored two
border transportation safety conferences and a conference on innovative finance for border
infrastructure. Member agencies have conducted several studies, including an initial Binational
Transportation Planning study, which has been followed by targeted studies such as bottleneck
studies, coordination at the border, economic impacts of border wait times, GIS and more.

For right-of-way acquisition not related to toll and turnpike projects, approximately 2000 parcels
of land are acquired for highway projects each year. Nearly 85 percent of these property
acquisitions are accomplished by obtaining voluntarily negotiated deeds from the property
owners, and only 15 percent are acquired through the use of the eminent domain process.

Lastly, the department surveyed and mapped 2726 parcels and executed 229 utility adjustment
agreements in FY06.

D. Describe any important history regarding this program not included in the general agency
history section, including how the services or functions have changed from the original intent.

Following the recommendations of a comprehensive Senate interim report on the subject,
Governor Perry instructed TXDOT to simplify its project planning process. The Transportation
Commission appointed a work group to make recommendations, and in October 2003, the UTP
was simplified and the Transportation Working Group Report was released. Funding categories
were reduced from 34 to 12. Mobility categories were revamped to complete corridor
development first in metropolitan areas, then in smaller urban areas and finally in statewide
connectivity corridors.

TxDOT has administered the Aviation Facilities Development Program (AFDP) since it was
originally funded by the Legislature in 1966, first through the Texas Aeronautics Commission
and then since 1992 as part of TXxDOT. In 1990, AVN began acting as the agent for local
governments for receipt and disbursement of federal funds through the enactment of
Transportation Code 21.114, called the Channeling Act. In 1993, AVN was selected as a State
Block Grant State by the FAA and assumed FAA’s responsibility for administration and
oversight of federal grants for general aviation airport development. The Block Grant program
took the “channeling” of the federal funds to a new and much higher level, with AVN assuming
all granting decisions and responsibilities previously administered by FAA. In 1997, reliever
airports voluntarily entered the State Block Grant Program as provided under Transportation
Code 22.055.

Since the mid 1990s, the need for outsourcing professional services contracts has continued to
increase relative to the annual volume of projects developed for letting. TXDOT outsources all
phases of project development, from planning and preliminary engineering through final design,
which is preparation for construction (PS&E). TxDOT is dependent on consultants to meet
construction letting volumes that exceed $2 billion. From 1997 to 2006, TxDOT’s annual
construction letting volume ranged from over $2 billion to over $5 billion dollars. The resources
required to support this growth are reflected in the use of consultants from the mid 1990s through
today. The increasing trend is consistent except for the dip in 2002 and 2003, which was a ripple-
effect of cash-flow issues at the time that resulted in a temporary slowdown of consultant usage.

An environmental section was established in the early 1970s within the Highway Design Division
in response to growing concern about the impact of projects on the environment. An archeology
section created within the Highway Design Division in 1970 was merged with this environmental
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section in 1985. This group became the Highway Design Division's Environmental Studies
Section and, with more than 60 employees, specialized in cultural resources, archeology, biology,
project management and other areas. An independent Environmental Affairs Division was created
in January 1992. This 12-member group focused on policy and oversight, including negotiating
memoranda of understanding with other state agencies such as the Texas Natural Resource
Conservation Commission, the Texas Parks and Wildlife Department, and the Texas Historical
Commission/Texas Antiquities Committee. In October 1993, the Highway Design Division's
Environmental Studies Section was merged with the Environmental Affairs Division to create the
current organization.

When the North American Free Trade Agreement was signed, transportation planners in both the
U.S. and Mexico realized that commercial border traffic would likely increase significantly. An
MOU was signed and the Joint Working Committee was formed. In fact, in 1995, there were 1.9
million truck crossings from Mexico to the U.S. and in 2006, there were 3.2 million.

. Describe who or what this program or function affects. List any qualifications or eligibility
requirements for persons or entities affected. Provide a statistical breakdown of persons or
entities affected.

In its current stage, the TTC program is primarily a planning and environmental program that
could lead to future construction projects. Both TTC-35 and I-69/TTC have conducted hundreds
of public meetings and formal hearings to describe and gather input from the public regarding the
proposed concepts. Thousands of comments have been received for both programs and are being
responded to and incorporated into their respective environmental documents.

The Toll Road Traffic and Revenue function impacts any transportation project being pursued by
the department by providing a bonding capacity that directly impacts available funding for the
facility beyond what is traditionally available through the Unified Transportation Program (UTP).

ROW acquisition related to toll and turnpike projects is designed to facilitate construction
through the quick delivery of the required right of way and, more importantly, to serve the
property owners and displacees who are affected by the project and the need for additional real
estate along the project corridor.

The RMA function impacts counties and, in limited instances, some cities that may desire to
pursue toll/user fee based transportation projects.

Toll Planning and Design Support impacts any turnpike project being pursued by the department
by providing planning and design support services.

The CDA program affects every aspect of funding, development, and delivery of transportation
projects.

Each fiscal year, TXDOT determines the counties that can participate in the EDCP program.
Eligible counties must have, in comparison to other counties in the state: below average per capita
taxable property value, below average per capita income, and above average unemployment.

A county is eligible for the Border Colonias program if it is located in the El Paso, Laredo, or
Pharr department districts, and Terrell County, and it has adopted the model rules promulgated by
the Texas Water Development Board under Water Code, §16.343. There are 22 counties that are
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currently eligible for the program. The counties are: Brewster, Brooks, Cameron, Culberson,
Dimmit, Duval, El Paso, Hidalgo, Hudspeth, Jeff Davis, Jim Hogg, Kinney, La Salle, Maverick,
Presidio, Starr, Terrell, Val Verde, Webb, Willacy, Zapata, and Zavala. If approved, the county
may spend the funds on projects in colonias to pave, repave, and/or improve drainage for roads in
the colonias.

The Rail Planning Coordination and Management function affects all 44 freight railroads, 1
existing commuter and 1 interstate passenger railroad operating within Texas; the 25 TxDOT
districts; the shippers and passengers that use rail service in the state; the local communities
served by rail or planning for rail operations or expansion; and freight and passenger rail mobility
interests within the state.

The Urban Area and Statewide Traffic program affects TxDOT districts for traffic analysis for
highway design. This program affects MPOs for TDM development.

The Statewide Planning program affects TXDOT and MPOs. The functional classification affects
TxDOT districts, MPOs, and local governments. The route/corridor feasibility studies affect
selected TxDOT districts, MPOs, and local governments. A MPO is created when the census
population exceeds 50,000 in an urbanized area. Texas has 25 metropolitan planning areas.

2000 Census Population

Abilene 107,041
Amarillo 179,312
Austin 901,920
Brownsville 165,776
Bryan-College Station 132,500
Corpus Christi 293,925
Dallas-Fort Worth 4,500,007
El Paso 648,465
Harlingen-San Benito 110,770
Houston-Galveston 4,136,557
Jefferson-Orange-Hardin 253,960
Killeen-Temple 239,913
Laredo 175,586
Longview 78,070
Lubbock 202,225
Mc Allen-Pharr (Hidalgo Co.) 523,144
Midland-Odessa 210,616
San Angelo 87,969
San Antonio 1,327,554
Sherman-Denison 56,168
Texarkana (TX Only) 48,747
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Tyler 101,494
Victoria 61,529
Waco 153,198
Wichita Falls 99,396
14,795,842

The AFDP program affects the 300 airports currently eligible for airport development grants.
Airports eligible for federal grants must be included in the National Plan of Integrated Airports
System (NPIAS); there are 187 general aviation and reliever airports eligible under the State
Block Grant. Airports eligible for state grants must be included in the Texas Airport System Plan.
297 publicly owned airports in the Texas System are eligible for state grant funds; however, by
TxDOT’s policy, the large commercial service airports (12) are not funded at this time since they
generate sufficient revenue for operations and their needs far exceed available state funds.

The Bridge Project development program affects all citizens who travel on the highway system of
the state of Texas and the more than 50,000 bridges that are part of that system. In a more focused
view, the primary persons affected are TxDOT personnel in the districts and those involved in the
planning, design, construction and maintenance of bridges in the state. This program also
interacts with other federal agencies, such as the FHWA, U.S. Army Corps of Engineers,
Environmental Protection Agency, and U.S. Coast Guard.

For bridges involving railroads, TXxDOT works with the affected railroad company to produce an
agreement for the construction of railroad overpass and underpass structures. Both public and
private utilities are also affected when their utilities must be carried on a state-owned bridge.
When historic bridges are being considered for replacement or rehabilitation, TXDOT works with
the Texas Historic Commission to develop the most appropriate alternative in keeping with
federal historic preservation laws. However, this process is lengthy and extensive, sometimes
causing delays in addressing replacement or rehabilitation needs.

In relation to Design and Letting Management, the department works closely with professional
services consultants to consider industry concerns when developing policy and in implementing
the professional services contract program. There are 1,075 firms and 8,562 individuals that are
pre-certified to perform professional services for the department. Our design and letting
management function interacts with local governments across the state to ensure consideration
and coordination of local transportation needs, and the selection and funding of projects. Local
governments develop transportation plans, which feed into a comprehensive statewide plan.
Letting Management then secures funding for projects selected from that plan based on priority
need and availability of funds. This process works to ensure TXDOT uses all funds available to it.

The JWC affects all the member agencies; the studies, programs and workshops that are carried
out by the JWC and member agencies include numerous stakeholders. Studies can include local,
state, and federal entities on both sides of the border, and will eventually impact the general
traveling public at the border. For example, a current study being done by the El Paso MPO is to
test linking modeling software for regional traffic and ports of entry to come up with better
modeling for the El Paso/Ciudad Juarez metropolitan area. Improvements in modeling can lead to
improvements in transportation infrastructure, which should have a positive impact on the general
population.
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For ROW acquisition not related to toll or turnpike projects, various tracts of real property must
be acquired (purchased voluntarily or acquired through the eminent domain process) to build new
highways or expand existing highways. The right-of-way acquisition function affects both private
and public real property owners. The majority of real property interests being acquired impact
privately owned properties. The acquisition of right-of-way property affects property owners
adjacent to state highway right of way. The designation of access to and from the highway system
affects the manner in which landowners utilize their properties.

. Describe how your program or function is administered. Include flowcharts, timelines,
other illustrations as necessary to describe agency policies and procedures. List any field
regional services.

or
or

The TTC program is administered by the Turnpike Authority Division (TTA) of TxDOT.

The Traffic and Revenue (T&R) functions are conducted through various professional
engineering contracts in accordance with the Transportation Code. It is TXDOT policy to use
private sector engineers, architects, and surveyors to assist in accomplishing its activities in
providing transportation projects. TxDOT's policy is outlined in the Texas Administration Code
and per federal requirements. T&R work is considered a specialty field, as the department has
contracted with T&R firms recognized in the financial markets as expert. In these T&R contracts,
work is authorized by the TxDOT project manager after the contract is signed. Individual work
authorizations are governed by the terms of the contract and cannot exceed the amount of the
contract or extend beyond the end of the contract period. The project manager monitors the
contract to verify that the provider and TxDOT are in compliance with the terms and conditions
of the contract. Items of work, progress, time, payments, and insurance as applicable are
monitored, in close coordination with the district in which the project is located and with the
MPO and/or RMA as requested by the district. The project manager documents all monitoring
activities and retains the documentation in the contract file. At a minimum, the project manager
monitors the progress of the work, verifies that the work is progressing in accordance with the
approved work schedule and includes the necessary items of work. The manager also checks to
see that the provider is carrying out only the work authorized in the contract, and verifies that
work is performed in accordance with the terms of the contract. Payments are also monitored to
ensure the provider submits invoices at agreed upon times for costs incurred in accordance with
the contract. The provider's invoices should be accurate, and the TxDOT project manager should
review the invoices to determine that costs were properly incurred (i.e., within the contract
period, for authorized tasks, included in the fee schedule, etc.)

TxDOT is authorized to provide for or contribute to the payment of costs of the design, financing,
construction, operation, or maintenance of a turnpike project by a Regional Mobility Authority
(RMA) on terms agreed to by TxDOT and the RMA as authorized in the Transportation Code and
administered through the Texas Administrative Code, which prescribes conditions for the
commission’s financing of a toll facility of a public or private entity. The equity may be in the
form of a grant or loan for costs of development of a toll facility which may include development
costs; preparation of project plans, specifications, and engineer's estimate; construction, including
right-of-way acquisition and utility relocation; operation and maintenance; and necessary or
incidental administrative, legal, and other expenses.
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The Texas Turnpike Authority Division (TTA) also has primary responsibility for the CDA
program. During the development of the procurements, TTA works jointly with TxDOT’s Office
of General Council (OGC), Finance Division, Administration, and, depending on the project
districts. This involves joint work with TxDOT’s technical matter experts and divisions in the
development of programmatic and project specific standards and specifications. This function
relies heavily on engineering, financial, economic, and legal advisors before making project and
program recommendations. A specific project manager is responsible for a particular
procurement. Each project has a working group that meets weekly to discuss and coordinate
issues. The working group consists of TXDOT division and district staff and advisors assigned to
each project. The program has a Steering Committee Agenda Planning Group that meets weekly
to discuss and give guidance to the working groups. This group is made up of senior division and
district staff and advisors as needed. TXDOT has a CDA Steering Committee that meets bi-
weekly, and more frequently as needed, to make policy decisions and give guidance.

Each fiscal year, the commission approves the counties eligible for the EDCP. Cities in the
counties are also eligible for the program. The districts have been delegated the responsibility for
reviewing and approving applications submitted by the local government. TPP assists the districts
with program questions.

The Governor’s Office works with the Texas Public Finance Authority and the department to
determine the timing of issuing bonds for the Border Colonias Program. For each call, TPP works
with the border districts to review applications submitted by the eligible counties.

The Rail Planning, Coordination and Management Program is supervised by the Multimodal
Section Director. Specific studies, projects and issues are assigned to a member of the Rail
Planning, Coordination, and Management Program team, with other team members assigned to
support positions as needed. Consultant contracts and construction contracts are managed
according to specific timelines established within work authorizations and/or contracts.

Under TXxDOT’s Traffic Data Collection function, contract vendors are directed to collect traffic
data at temporary sites identified by TxDOT’s Transportation, Planning and Programming
Division (TPP). TPP personnel inspect the contractor operations and screen the data for
acceptability. On a daily basis, TPP personnel telemetrically collect traffic data from all
operational permanent sites, and perform quality control screenings on the data. TPP construction
personnel are scheduled to install, maintain, upgrade, repair, and calibrate permanent traffic data
collection sites statewide as necessary. TPP personnel coordinate with the respective district for
traffic control assistance for roadway infrastructure operations.

The Statewide Planning program is a continuous process. The functional classification of
roadways is performed after every census. Route/corridor feasibility studies are performed as
directed by the commission.

The TPP division has field representatives that work with the MPOs on their activities and
federally required documents. The districts also provide staff to monitor and oversee the
metropolitan planning organizations.

The AFDP is administered through the three sections within AVN. These sections provide for the
complete administration and oversight of grants issued to local governments for airport
development. The grant award process begins with a request for financial assistance from an
eligible airport through a letter of interest (LOI). LOIs are evaluated and when justified, are
entered into the Capital Improvement Program (CIP). The CIP contains budgeted projects for
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three years into the future. As funding becomes available for each year, projects/grants are further
refined with the airport sponsor for scope and airport documentation. When the necessary
information and budget is available, projects/grants are presented to the Transportation
Commission for approval. Following approval, grants are executed and AVN assumes
responsibility for design and construction of the project/grant as agent for the airport sponsor. The
airport sponsor remits their share of project costs and AVN assumes full management of the
project/grant. AVN contracts for professional services for design of the airport improvements,
and issues construction contracts for the airport construction. The entire project process from
design through construction is administered by AVN. To detail the time line in award and
completion of AFDP grants, projects/grants generally enter the CIP in the third most outer year of
the three year CIP. The project moves forward each year until the appropriate fiscal year is
funded and the grant is approved by the commission; thereby most projects/grants are funded
within three years from entry in the CIP. Commission approval of funding through design of the
improvement generally takes about one year. Immediately following design, the project begins
the construction phase, unless funds are not available. Federal funds are sometimes delayed due
to federal legislation, but all projects are funded for construction as appropriate. Construction
time of any project is contingent upon the scope of work entailed for the project/grant, but most
construction is completed in about a year.

The Bridge Project Development function is divided into two basic parts for administration:
project management and plan review. The project management function divides the state and
TxDOT’s 25 districts into three geographical areas for the purpose of providing support to the
districts in all areas of bridge project development. The plan review function coordinates review
of the final PS&E for all TXDOT bridge projects.

The majority of bridge projects originate in the districts and requests for assistance are handled on
an as-needed basis. The Bridge Division coordinates the projects through their preliminary phase
and then assigns, monitors, manages, and ultimately produces PS&E project plans for inclusion in
TxDOT’s construction letting process. Bridge design policy and guidance is provided to TxDOT
districts and bridge consultant engineers through TxDOT’s internet website, the biennial Design-
Bridge Conference, and the Annual Short Course. The majority of information is provided
through the website in the form of design manuals, bridge standards, and TxDOT-provided
engineering software.

The Project Design and Letting Management function sets the standards by which all
transportation project plans will be developed. The policies and procedures for this are included
in the following department manuals: PS&E Preparation, Project Development Process, Access
Management, Roadway Design, Hydraulic Design, and Landscape and Aesthetics Design. The
majority of project design plans are developed at the TxDOT district level by either TXDOT staff
or private sector consultants (whose services are procured by TxDOT district staff). The plans are
then reviewed for compliance and approved for letting by Design Division staff. Letting
Management secures appropriate state and federal funds based on identified funding categories
for each project to be let for construction. A flowchart of the Project Development Process
showing these phases is attached.

The Environmental function works directly with the 25 TxDOT Districts, the Texas Turnpike
Authority Division, the Awviation Division, the Maintenance Division and the Public
Transportation Division to review projects in the planning stage to determine what environmental
issues exist for each project and how to address those issues so that projects comply with
environmental and public involvement requirements. ENV conducts project environmental
studies, reviews and agency coordination, including those involving Comprehensive
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Development Agreements, Pass-Through Toll Financing, Statewide Infrastructure Banks,
Regional Mobility Authorities, and other alternative funding means

The TxDOT right of way program (not related to toll or turnpike projects) is administered
through oversight by the Right of Way Division office in Austin, and through operations
management by right of way sections in each of the decentralized 25 district offices as well as by
the right of way section in TTA Division.

G. Identify all funding sources and amounts for the program or function, including federal
grants and pass-through monies. Describe any funding formulas or funding conventions. For
state funding sources, please specify (e.g., general revenue, appropriations rider, budget
strategy, fees/dues).

TTC Salaries, Overhead and Contracts:

Strategy 101 $ 364,190 (Salaries & Overhead)
Strategy 101 $ 1,722,237 (Contract)
Strategy 740 $ 10,197
Strategy 111 $ 29,971,419 (Contracts)

T&R Salaries, Overhead and Contracts:
Strategy 101 $ 109,257 (Salaries & Overhead)
Strategy 111 $ 2,803,993 (Contracts)

RMA Salaries and Overhead:
Strategy 101 $ 36,419 (Salaries & Overhead)
(RMA project development may be funded through toll equity as described above, as a
loan or grant from Fund 6. An RMA may also apply for state and federal grants and loans
as appropriate to the project being developed. Administrative costs are usually borne by

the County or City.)

Toll Planning and Design support Salaries, Overhead and Contracts:
Strategy 101 $ 145,676 (Salaries & Overhead)
Strategy 111 $ 3,734,996 (Contracts)

CDA Salaries, Overhead and Contracts:
Strategy 101 $ 437,028 (Salaries & Overhead)
Strategy 101 $ 4,633,662 (Contract)
Strategy 111 $ 12,883,708 (Contracts)

EDCP: The department makes up the difference in local match funds that the local governments
receive relief from contributing. The department uses monies from Fund 6.

For the Border Colonias Project, the department has spent $35,606,774 in Fund 6 to cover the
relief granted to the local governments from FY's 1998-2006.

SPR funds are used for statewide planning and analysis. Federal Aid funding obtained through
the Texas State Planning and Research Work Program, 80 percent federal funds and 20 percent
state funds.
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Federal 1103 funds (administered by FRA) have been used for high-speed rail corridor planning
(Gulf Coast HSR Corridor Evaluation = $125,000).

Construction projects have been funded through congressional earmarks (South Orient
rehabilitation = $5.5 million) and federal programs (Port of Beaumont — SAFETEA-LU High
Priority = $6,488,000 & CMAQ (Proposed) = $8,800,000).

Abandoned rail program and acquisitions have been funded through specific state appropriations
(South Orient = $6 million, NETEX = $2.3 million) and TxDOT non-dedicated revenue (Bonham
Subdivision = $601,995).

During FY2006, a total of $519,962.01 was expended with Fund 6 funding for the installation of
equipment at United States-Mexico commercial border crossings.

The MPOs are primarily funded through federal funds. In FY 2006, $18,465,728 in federal
metropolitan planning funds were appropriated to MPOs.

Funding sources for the AFDP under LAR budget strategy 2.1.2 include Federal Airport
Improvement Program funds, FY 2006 $57.4 million, Aviation Trust Fund; State Airport Grants,
FY 2006 $16 million, Highway Fund 6. Federal funds consist of apportionment and discretionary
grant awards. Apportionment funds are determined by a national formula based on land mass and
population, which is of benefit to Texas. Discretionary funds are awarded by the FAA for projects
competing on a national basis. Local governments and TxDOT submit projects to the FAA for
consideration and award of discretionary grants.

Highway Bridge Program (HBP) funds, constituting Category 6 of TxDOT’s Unified
Transportation Program (UTP), are apportioned to the states from FHWA for the specific purpose
of replacing or rehabilitating structurally deficient or functionally obsolete bridges on public
highways, roads, and streets. The program applies to deficient existing structures of bridge
definition and classification that carry highway vehicular traffic. For FY 06, approximately $250
million in HBP funds were expended to remedy deficient bridges.

Many other funding categories can and are used to fund projects containing new bridges. The
following tables list the breakdown in funding for both on-system and off-system bridges for FY
06. The total for all bridge projects let in FY 06 is approximately $ 974.4 million.
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Funding for On-system Bridges in Bridge Projects Let in FY 2006

HBP-funded Non-HBP Non-HBP Total
Repl./Rehab. Repl./Rehab. New-location
% of % of % of
Total Total Total
Funding for Bridge | $198.2 22% $290.9 33% $403.0 45% | $892.1 M
Projects Let M M M
Funding for Off-system Bridges in Projects Let in FY 2006
HBP-funded Non-HBP Non-HBP Total
Repl./Rehab. New-location
% of % of % of
Total Total Total
Funding for $52.0 63% | $3.4 M 4% $26.9 33% $82.3 M
Bridge Projects M M
Let

The design function accounts for approximately 40 percent of the Bridge Division’s annual
budget for personnel, equipment, and operations, or approximately $4.1 million. Most of this
funding is for salaries and approximately 25 percent comes from the General Fund and
approximately 75 percent comes from federal reimbursement for engineering using time-charged
Control-Section-Job numbers or CSJ’s. The division also administers four or more evergreen or
on-call work-authorization contracts for bridge design services to supplement our in-house
capabilities. These contracts account for approximately $4.9 million annually. The source of
funding for the consultant contracts is predominantly state funds.

The operating budget for the Project Design and Letting Management function is $5.2 million a
year funded by general revenue funds, TXxDOT Strategy 101. TXDOT’s Design Division (DES)
spent $3.5 million in contracted professional services, funded primarily with state funds through
TxDOT Strategy 111.

As manager of the Professional Services Contract program, the division oversaw $490 million in
professional services contracts, which amounted to $390 million in actual expenditures in
Strategy 111. The source of funding is approximately 8 percent federal, 81percent State Highway
Fund, 1 percent City/County/Other and 10 percent Mobility Bond fund. The contracts are
administered through all districts and nine divisions.

As administrator of the project letting function, the division let to contract $5.3 billion in
transportation projects in 2006. The breakdown for the funding sources is as follows:
Federal Funds = $1.9 billion
State Funds = $3.4 billion ($.95 billion Fund 6; $1.6 billion bonds; $.85 billion Prop. 14
bonds)

Previously, most of the funding for the JWC came from the FHWA. Because of a change in
funding under SAFTEA-LU, the funding now comes from the Coordinated Border Infrastructure
funding, half of 1 percent of the funding received by the states, as well as a contribution by
FHWA.
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ROW acquisition not related to toll or turnpike projects is derived from mapping 102 funds (state
and federal), LPA’s, and advanced funding agreements.

H. Identify any programs, internal or external to your agency, that provide identical or similar
services or functions. Describe the similarities and differences.

Regional Mobility Authorities (RMAs), Regional Toll Authorities (RTAs), and County
Authorities (CTAS) in Texas have been granted authority to develop and enter into CDAs. Their
obligating statutes are similar.

TxDOT’s Texas Turnpike Authority (TTA) Division provides similar services and functions as
TxDOT’s TPP Division. The difference is that TPP provides analysis of non-tolled facilities and
TTA provides analysis of tolled facilities.

Various cities, counties, Metropolitan Planning Organizations, Regional Planning Organizations
and districts collect traffic data for specific purposes, and in small geographic areas. With FHWA
oversight, TXDOT provides a comprehensive, integrated, and systematic statewide approach to
the collection of traffic data to meet a wide variety of end user needs.

Internal to TXxDOT, the Design Division’s Field Areas provide very similar services on roadway
construction projects that the Bridge Division provides for bridge projects. Externally, the FHWA
carries out many of the same type of processes for the very limited number of projects on which
they retain federal oversight responsibilities.

There are other TXDOT bridge design engineers operating in similar capacities in the Houston,
Dallas, Fort Worth, San Antonio, and EI Paso district offices. Most districts have at least one
person performing basic bridge design functions. In all, there are approximately 70 TxDOT
personnel in predominantly bridge design positions outside the Bridge Division. There are 172
consulting engineering firms that are pre-certified to design bridges for TxDOT.

The Bridge Division’s functions differ from other entities in that Bridge is also responsible for the
development and maintenance of bridge design policies and guidelines, bridge standards, design
specifications, manuals, and design software support. The district personnel and the consulting
engineers use all of these to perform design functions and to develop bridge project
specifications.

The Federal Highway Administration is responsible for the approval of our environmental
documents, however the department’s Environmental Division is responsible by for ensuring
TxDOT complies with NEPA .

The Maintenance Division shares responsibility for the implementation of Ultility
Accommodation Rules and for the permitting of utilities.

I. Discuss how the program or function is coordinating its activities to avoid duplication or
conflict with the other programs listed in Question H and with the agency’s customers. If
applicable, briefly discuss any memorandums of understanding (MOUs), interagency
agreements, or interagency contracts.
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ROW acquisition related to toll and turnpike projects performs activities through a consultant
work force; oversight of the consultants and the acquisition effort affords the local district right of
way section the opportunity to purchase right of way on other district projects.

In relation to the CDA program, the 2007 legislative session (completed in May 2007) further
defined the process in statutes to guard against conflicts and duplication. TXDOT is in the process
of developing rules and policies to support the new legislation.

The department participates in a Border Colonias interagency work group that meets quarterly.
The Secretary of State’s office coordinates the meetings.

Passenger rail service in Texas is currently provided at the regional/intercity level by Amtrak and
at the commuter level by Dallas Area Rapid Transit (DART) and the Fort Worth Transportation
Authority (the “T”). There are also two light rail systems in Texas provided by DART and
Houston Metro. Light rail systems are considered local transit, and as such and are referenced in
the State Rail Plan due to their connectivity with regional and intercity rail service.

All internal and external entities can and sometimes do submit collected traffic data to TxDOT.
All submitted data is evaluated by the same quality control and analysis measure protocols as
internally collected data.

Each year the Federal Highway Administration and TxDOT select a list of projects for which
FHWA will have environmental oversight through plan review and approval. All other projects
will be TXDOT’s responsibility. A list of each year’s project selection can be found in the current
FHWA oversight agreement.

The TXDOT internet website is one of the tools used to avoid duplication of effort. All of the
previously listed functions that are unique to the Bridge Division are posted on the website and
updated regularly for all users to see. We also use the Design/Bridge Conference and the TxDOT
Short Course to present new developments and to educate, inform and interact with other TXDOT
personnel and consultants.

When a state or the federal DOT does a border study, a pilot project is usually done to implement
the findings at one border crossing. Lessons learned are then shared with the other members. For
example, California initiated a bottleneck study with significant successes. Currently both Texas
and Arizona are conducting bottleneck studies.

. If the program or function works with local, regional, or federal units of government include
a brief description of these entities and their relationship to the agency.

T&R financial plans are coordinated with the Federal Highway Administration and T&R support
services are provided to Regional Mobility Authorities on their initial project at no cost to the
RMA and can also be provided to RMAs as toll equity as approved by the Texas Transportation
Commission.

ROW acquisition involves work with local governments by providing guidance and manpower
for complex or large acquisition projects. The department also coordinates with the Federal
Highway Administration on all TXDOT projects.
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TxDOT has had extensive involvement with the following RMAs:

Central Texas Regional Mobility Authority (CTRMA) — Travis & Williamson Counties

o Date Created: October 31, 2002

o Initial Project: US 183A bypass of the Cities of Leander and Cedar Park

0 Project Status: CDA awarded by RMA, Opens 3/03/07; two toll equity awards by
Commission — totaling $77.5M

Alamo Regional Mobility Authority (Formerly Bexar County RMA)

o Date Created: December 18, 2003

o Initial Project(s): US 281 from LP1604 to the Comal County Line & LP 1604 from
west of 1-10 to east of 1-35

0 Project Status: Commission approved publish for competing proposals 6/05; Toll
Equity $7.5 million approved 10/05 to study SH 16, Wurzbach Pkwy and 1-35
Managed Lanes

Grayson County Regional Mobility Authority

o Date Created: April 29, 2004

o0 Initial Project: SH 289 from Collin County Line to County airfield

O Project Status: Pass-Through analysis completed; Commission authorized
negotiations at 6/05 meeting. Possibly being considered as a CDA project

Cameron County Regional Mobility Authority

o0 Date Created: September 30, 2004

o0 Initial Project: West Loop from US 77/83 to Palm Blvd

0 Project Status: Level 2 toll analysis on West Loop and 2™ Causeway; VE study
completed on West Loop and district advancing PS&E. $21.6 M toll equity granted
for project development 6/06 for West Loop and 2" Causeway.

Northeast Texas Regional Mobility Authority (NETRMA) — Smith & Gregg Counties

o0 Date Created: October 28, 2004

0 Additional Counties: Added Cherokee, Harrison, Rusk and Upshur Counties by MO
dated 6/06.

o Initial Project: LP 49 and the East Texas Hourglass

0 Project Status: District initiated public meetings for the hourglass route and toll
concept for LP 49; South Segment open to tolls; level 2 toll feasibility analysis
completed 12/04.

Hidalgo County Regional Mobility Authority

o Date Created: November 17, 2005

o0 Initial Project Proposed: New Location US 281 to US 83 South Truck/Haz-Mat
Connector.

0 Project Status: District preparing environmental documents

Camino Real Regional Mobility Authority — City of El Paso
o Date Created: June 29, 2006

o Initial Project Proposed: Extension of Outer Loop 375.
0 Project Status: Pending MPO concurrence in project
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Sulphur River Regional Mobility Authority (SURRMA formerly known as the

NETMOB) — Delta, Hopkins, Hunt and Lamar Counties

0 Petition Sufficiency: Signature March 1, 2007

0 Public Hearing: May 24, 2007

o0 Commission Meeting: June 28, 2007

o Initial Project Proposed: SH 24 upgrade from 2 to 4 lanes in Delta County as a pass-
through finance project.

The department works regularly with Metropolitan Planning Organizations for coordination of
rail issues and projects within specific urban areas. We also work with local transit agencies —
coordination and assistance with rail transit and commuter rail issues within specific transit
agencies service areas. Rural Rail Transportation Districts are an integral component when
dealing with rail abandonment and rail development issues within the established boundaries of
specific RRTDs and oversight of state and federal funds appropriated to specific districts.
Commuter Rail Districts are needed when planning for passenger rail development and oversight
of state and federal funds appropriated to specific districts. Freight Rail Districts, Regional
Mobility Authorities, the Federal Railroad Administration and the Federal Transit Administration
also coordinate with the department regularly on rail planning. The Surface Transportation Board
approves of rail acquisitions by the state; approves of leases by the state to operators, approves of
new rail construction projects; and coordinates rail issues under the STB’s oversight within the
state.

The agency’s environmental project team works regularly with the Environmental Protection
Agency (EPA) who provides oversight for transportation air quality conformity. The Texas
Commission on Environmental Quality (TCEQ) is a partner agency for the consultative process
required for transportation air quality conformity. The Texas Workforce Commission (TWC)
provides data to TxDOT for use in TDM development. There is an agreement in place outlining
what TWC will provide and how TXDOT may use the data. The agency also works cooperatively
with the MPOs to develop TDMs.

Through the AFDP, the agency acts as agent for local governments in the administration and
oversight of contracts in support of the airport development grants. Local governments receive
airport development grant awards approved through the Transportation Commission. Then, as
agent, AVN issues the planning, design, and construction contracts for the local government,
providing full turnkey services to insure state and federal grant compliance. Since most local
governments lack trained and adequate staff to fulfill grant compliance requirements, TxDOT
provides these services to insure efficiency and effective use of grant funds. Local governments
need only remit their local matching funds for grants, and the department provides all necessary
services to complete the scope of services for grant awards.

All local governments can participate in the HBP if the bridge is a publicly owned vehicular
bridge and meets the eligibility criteria addressed in E. above. This includes, but is not limited to,
cities, counties, river authorities, and navigation districts. TXDOT has oversight on most HBP
projects. The FHWA has oversight on the remaining HBP projects. TXDOT works closely with
the FHWA in administering the HBP. TXxDOT works closely with the local governments on
projects eligible for the program and enters into advanced funding agreements for each HBP
project.

Design works closely with FHWA in managing the state’s transportation funds given to it by the
federal government. Projects are selected based on priority and need, and then funded by either
state or federal funds. FHWA approves projects selected for federal funding and appropriates the
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money to be spent. FHWA also approves the department’s project development process, and
establishes standards and specifications for constructing projects. The function also includes
interaction with local governments across the state to ensure consideration and coordination of
local transportation needs, and the selection and funding of projects. Local governments develop
transportation plans, which feed into a comprehensive statewide plan. The division then secures
funding for projects selected from that plan based on priority need and availability of funds. The
division also works with local governments to provide guidance for access location determination
and procedures for municipalities to be granted permitting authority to the state highway system.

The agency’s Environmental program conducts consultations with federally recognized tribes on
behalf of FHWA. These consultations identify whether any sites of cultural or historical
significance to the tribes would be adversely affected by a proposed federally funded project and
resolve such effects when they occur. TXDOT consults with these tribes in order to satisfy
requirements for such consultation as specified under the implementing regulations of Section
106 of the National Historic Preservation Act. Consultation on behalf of FHWA is authorized
under the First Amended Programmatic Agreement among the Federal Highway Administration,
the Texas Department of Transportation, the Texas State Historic Preservation Officer, and the
Advisory Council on Historic Preservation Regarding the Implementation of Transportation
Undertakings. Some federally recognized tribes also have programmatic agreements with TxDOT
and FHWA that limit consultations to particular classes of projects. The federally recognized
tribes are sovereign nations who have a demonstrated interest in Texas, due to historical or
cultural ties.

Acting on behalf of FHWA, the department conducts consultations with the Texas State Historic
Preservation Officer. These consultations identify whether any sites of historical significance
would be adversely affected by a proposed federally-funded project and resolves such effects
when they occur. TXDOT consults with the Texas State Historic Preservation Officer in order to
satisfy requirements for such consultation as specified under the implementing regulations of
Section 106 of the National Historic Preservation Act. State Historic Preservation Officers were
established by the National Historic Preservation Act and are identified as a consulting party in its
implementing regulations. The Texas State Historic Preservation Officer comments on TXDOT
findings during consultation. This consultation process is authorized under the First Amended
Programmatic Agreement among the Federal Highway Administration, the Texas Department of
Transportation, the Texas State Historic Preservation Officer, and the Advisory Council on
Historic Preservation Regarding the Implementation of Transportation Undertakings. The
reviewer for the Texas State Historic Preservation Office also serves as the reviewer for the Texas
Historical Commission (see next paragraph); the Texas Historical Commission houses the Texas
State Historic Preservation Office.

To comply with the Texas Antiquities Code, TXDOT submits required documentation for review
by the Texas Historical Commission. This review identifies whether any sites of historical
significance would be adversely affected by a proposed project on state lands and resolves such
effects when they occur. The Texas Historic Commission will issue authorization to proceed with
construction when its requirements for investigation have been met. The review process occurs
under the stipulations of the Memorandum of Understanding between the Texas Historical
Commission and TXDOT. The Texas Historic Commission is a state agency created by the Texas
Antiquities Code.

The department collaborates with the U.S. Army Corps of Engineers (USACE) to obtain the
necessary permits to be in compliance with the Clean Water Act’s Section 404 and Section 10 of
the Rivers and Harbors Act of 1899. Permits from the USACE ensure that a project is permitted

August 2007 TxDOT Self-Evaluation Report Page 61



to work within jurisdictional Waters of the U.S. and special aquatic habitats such as wetlands.
The USACE’s Nationwide Permit (NWP) program was recently republished, so district
environmental staff is in the process of ensuring current projects are in compliance to the changes
in the permits.

Department staff collaborates with the U.S. Coast Guard (USCG) when a bridge crossing will
occur over a navigable waterway. Section 9 of the Rivers and Harbors Act of 1899 requires that
any crossing of a navigable waterway be in compliance with the USCG’s regulations for lighting,
navigation, and height clearance.

The agency works with the Texas Commission on Environmental Quality (TCEQ) to ensure
compliance for several water related regulations. TXDOT projects have to be compliant with the
Texas Pollutant Discharge Elimination System (TPDES) to reduce storm water runoff from the
construction site. Staff also collaborates with the TCEQ on the Section 401 Water Quality
Certification process. When a TxDOT project requires a NWP from the USACE, the project must
first receive approval from the TCEQ. The project must ensure that the proper Best Management
Practices (BMPs) and a Storm Water Pollution Prevention Plan (SW3P) will be in place to
eliminate and reduce the amount of storm water runoff from the construction site, especially into
waters of the U.S, and special aquatic habitats such as wetlands. ENV staff also work with the
TCEQ when a project is being developed over the Edwards Aquifer recharge zone.

Staff coordinates with Department of State Health Services (DSHS) regarding the DSHS asbestos
regulations associated with the demolition and renovation of TxDOT facilities and the settlement
of alleged violations of asbestos regulations falling under the DSHS jurisdiction. In addition, the
agency works with the Railroad Commission regarding the cleanup of RRC jurisdiction spills on
TxDOT ROW and the plugging and abandonment of oil and gas wells on TXxDOT right of way.

The department interacts with the Texas General Land Office (GLO) through the Coastal
Coordination Council (CCC), to maintain TXDOT compliance with the Texas Coastal
Management Program rules and regulations. TXDOT is a member of the Coastal Coordination
Council, and therefore has the ability to find its projects consistent with the TCMP. On a
quarterly basis, all district projects that are internally reviewed in ENV are checked for
consistency with the TCMP. The department works with the districts to ensure compliance and
make projects consistent. The projects that are considered consistent are sent to the GLO in a
quarterly report for record keeping and possible dissemination to the other members of the CCC
for review should a project's consistency be questioned. Environmental Impact Statements (EIS)
and TXDOT USACE permits are sent through the CCC and other members are then afforded an
opportunity to comment on them or ask any questions.

TxDOT coordination with Texas Parks and Wildlife Department (TPWD) is prescribed by a
Memorandum of Understanding and a Memorandum of Agreement. The purpose of these
memoranda is to provide a formal mechanism for compliance with the Texas Administrative
Code, which mandates that transportation projects undergo a comprehensive environmental
review. This mechanism allows TPWD to review TxDOT projects, including those that have the
potential to affect natural resources within facilities owned or managed by TPWD. This review
promotes the mutually beneficial sharing of information between TXxDOT and TPWD and assists
TxDOT in making environmentally sound decisions.

All Draft Environmental Impact Statements (DEIS) prepared by TxDOT for federally funded
projects are circulated for review to the Environmental Protection Agency after they are approved
for circulation by FHWA and TxDOT. FHWA also files the DEIS with the EPA for publication
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of a Notice of Availability (NOA) in the Federal Register (FR). The publication of the NOA is the
official start of the public comment period required under the Council on Environmental Quality's
(CEQ) regulations implementing the National Environmental Policy Act (NEPA). The NOA
establishes a comment period of no less than 45 days for comment on the DEIS from the date of
publication in the FR. NOAs for Final EIS’s are also published in the FR by EPA with a 30-day
comment period. Staff coordinates with EPA regarding the development and implementation
of spill prevention, control and counter measure plans for TxDOT facilities.

K. If contracted expenditures are made through this program please provide:

o the amount of those expenditures in fiscal year 2006;

e the number of contracts accounting for those expenditures;

e ashort summary of the general purpose of those contracts overall;

o the methods used to ensure accountability for funding and performance; and
e a short description of any current contracting problems.

TTC includes the following:

$1,722,237 Nossaman

$10,423,217 PB - 50-145P5015

$11,262,371 HNTB - 86-345P5010
$349,243 HDR - 86-348P5014
$516,471 HNTB - 86-348P5011
$372,652 RSH - 86-348P5012
$211,357 ARC - 86-348P5013
$403,874 LAN - 86-448P5002
$223,309 PB - 86-448P5003
$249,344 TCB - 86-448P5004
$312,425 PB - 86-448P5005
$267,388 CB - 86-448P5006
$257,406 DAN - 86-448P5007
$180,488 WSA - 86-448P5008

$32,796 S&B - 86-448P5009

$352,692 S&B - 86-448P5010
$785,735 Baker - 86-448P5013

$716,423 PBS&J/CB - 86-448P5014
$365,754 RSH - 86-448P5015

$2,688,474 CZ - 86-5XXDB001
TTC-35

Contract Company
Corridor Engineering Team (CET) HNTB and HDR

Contract Description:
The CET provides engineering, planning, environmental, technology, project controls,
and project management support to TxDOT staff in developing the TTC-35 program,
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procurements, facilities, and a Tier One Final Environmental Impact Statement (FEIS),
including the environmental analysis of route alternatives, public input, and managing
individual Segment Engineers.

Segment Engineers PBS&J
RS&H
Michael Baker Jr., Inc.

Contract Description:
The Segment Engineers provide engineering, planning, and environmental support to
TxDOT and CET staff.

Comprehensive Development Agreement Cintra Zachry, LP (C2)

Also known as the CDA, this agreement established the initial scope of work for CZ to
produce the Master Development Plan, and it also provides the framework for how
TxDOT and CZ could develop specific facility agreements for individual segments of
the corridor and/or connecting facilities (such as SH 130 Segments 5 and 6).

1-69/TTC
Contract Company
General Engineering Consultant PB America

The General Engineering Consultant supports TXDOT’s development of a Tier One
Final Environmental Impact Statement (FEIS), including the environmental analysis of
route alternatives, public input, and managing individual Section Engineers.

Section Engineers:
Segment of Independent Utility (S1U) 1 HDR

SIU 2 TC&B

SIU 3 PBS&J

SIU 4 HNTB

SIU5 LAN

SIU6 Dannenbaum
SIUu7 Carter & Burgess
Slu 8 Carter & Burgess
SIU9 S&B Infrastructure
SIU 10 Wilbur Smith Associates
SiU 11 RS&H

SIU 12 S&B Infrastructure
SIU 13 PB America

SIU 14 Arcadis G&M

The Section Engineers provide engineering, planning, and environmental support to
TxDOT and CET staff.

I-69/TTC Procurement Engineer Mobility Partners (C&B, Halcrow, RS&H)
The Procurement Engineer is supporting TxDOT to develop and manage the
procurement process for selecting a corridor developer.
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Ensuring accountability for funding and performance

The TTA Project Managers and Environmental Manager are assigned exclusively to
their respective TTC program. This single program focus, plus being off iced with many
of the consultant staff in project offices, provides the TXDOT staff first-hand knowledge
of how and when work is being performed. Division administration and contract
specialists provide the second level of review to ensure performance.

Contracting Problems

The TTC and CDA programs are carefully scrutinized to guard against conflicts of
interest. Because these programs require significant participation by engineering and
other consulting firms that are working with private developers, the perceived or real
conflicts of those firms also working for the state has become a major issue. TXDOT has
developed and accepted as formal rules criteria and procedures to ensure these conflicts
are not realized.

Traffic and Revenue studies include the following:

$502,166 URS - 86-1XXP5002
$11,811 WSA - 86-1XXP5003
$164,108 C&M - 86-548P5001
$489,138 URS - 86-548P5002
$196,900 VOL - 86-548P5003

$1,439,870 WSA - 86-548P5004

The contracts conduct extensive and detailed traffic and revenue analyses of toll road projects to
determine their value in anticipation of proceeding to the bond market for traditional municipal
bond sales with the associated risk profile, or for Equity T&R analysis to determine the toll road
value in anticipation of proceeding with a privately financed concession with the associated risk
profile. The department ensures accountability for funding and performance by assigning an
employee as the contract manager for the individual procurement to review and accept
deliverables and provide reviews of invoices. There are also extensive cross checks of the
deliverables and invoices through multiple layers of review and finally providing authorization by
an office separate from the contract manager’s office. These functions are performed as well as
contract rate verifications and budget reviews at the Division HQ level. The current process for
selection of professional services provides for more traditional needs such as PS&E or individual
project feasibilities studies as examples.

Toll Planning and Design Support includes the following:

$2,703,210 PBS&J - 86-448P5012
$1,031,786 CB - 86-448P5016

The contracts include planning, design, and CDA procurement. Support functions are conducted
through various professional engineering contracts to provide the necessary services and
personnel to develop and implement turnpike facilities. The department ensures accountability for
funding and performance by assigning an employee as the contract manager for the individual
procurement to review and accept deliverables and provide reviews of invoices. There are also
extensive cross checks of the deliverables and invoices through multiple layers of review and
finally providing authorization by an office separate from the contract manager’s office. These
functions are performed as well as contract rate verifications and budget reviews at the Division
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HQ level. The current process for selection of professional services provides for more traditional
needs such as PS&E or individual project feasibilities studies as examples.

The CDA Program includes the following:

$4,633,662 Nossaman
$2,082,793 CB - 86-448P5001
$ 702,832 CB/HAL - 86-648P5001
$ 12,168 HNTB - 86-648P5002
$ 202,342 URS - 86-648P5003
$ 79,254 HDR - 86-648P5004
$ 120,616 CB/HAL/RSH - 86-648P5006
DR/KPMG - PO
$9,683,703 B44200520035400

Procurement Engineers — Technical support for development of specifications and
engineering reports necessary for procurement of CDA projects

Independent Engineers — Technical auditing and oversight for the design, construction,
operations, and maintenance of CDA projects

Equity Based Traffic and Revenue Engineers — Development of traffic forecasts and
revenue earning capacity of that traffic on CDA projects

Nossaman (Legal Consultants) — Legal contract development and evaluation
KPMG (Financial Consultants) — Financial and business term analysis and evaluation

Ensuring accountability for funding and performance

The CDA program is closely coordinated with many divisions and offices within
TxDOT. This is due to its widespread applicability to many functional areas. As such,
many different people perform reviews, checks and balances. The most significant of
these checks and balances are the legal reviews. TXDOT’s Office of General Counsel and
outside legal counsel (Nossaman law firm) are critical players in reviewing, analyzing
and supporting the program. These groups provide great internal oversight. The program
has gone through significant internal and external audits for accountability. This has
come at both state and federal levels. Senate Bill 792 passed into law in June of 2007
created a nine-member legislative study committee to review CDAs and prepare a report
due December 1, 2008.

Contracting Problems

The TTC and CDA programs are carefully scrutinized to guard against conflicts of
interest. Because these programs require significant participation by engineering and
other consulting firms that are working with private developers, the perceived or real
conflicts of those firms also working for the state has become a major issue. TXDOT
developed and accepted as formal rules criteria and procedures to ensure these conflicts
are not realized.

Rail Planning, Coordination, & Management Funds contracted expenditures in FY 2006 from two
consultant contracts totaling $782,596.11. A contract with Carter Burgess analyzed freight rail
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infrastructure (Waxahachie Industrial Lead); identified specific freight rail project needs;
inspection of timber, steel, and concrete rail bridge structures; management and supervision of
contracted construction firms during specific construction or rehabilitation projects ($5.5 million
South Orient rail line rehabilitation project); and the determination and analysis of possible
improvements to existing freight rail infrastructure. Total expenditures in FY 2006 for this
contract was $ 286,528.00. A contract with HNTB Corporation was for freight corridor study
services in specific regions of the state or specific transportation corridors, and includes an
analysis of freight flows, identification of freight bottlenecks, and the determination and analysis
of possible improvements or alternatives to improve freight flows. Total expenditures in FY 2006
for this contract were $496,068.11. The Section Project Manager for each work authorization
oversees the contractor’s activities and accepts, reviews, edits, and approves deliverables. An
assigned staff member reviews all invoices for the accuracy of chargeable hours. Staff reviews
invoices for correct billing rates and calculations after hours and accuracy are approved, then the
contractor invoices for payment after all reviews are complete.

Urban Area & Statewide Travel expended $3,026,649.26 in FY 2006 on contracts. Five
interagency contracts and six purchase of service contracts accounted for the expenditures. The
purpose of these contracts is to support the branch functions in order to provide transportation
analysis for pavement and geometric design, TDMs, travel surveys, conformity analysis and
review. To ensure accountability for funding and performance, the contracts are deliverables-
based.

Traffic Data Collection expended $2,167,084.42 for five traffic data collection contracts in FY
2006. Contracted employees set up traffic counting equipment and collected 24-hour traffic data
from locations statewide. TPP personnel routinely inspect the work of the contractors’ employees,
and payments are made based on data acceptability verification and contract requirements. There
are currently no contractual problems.

Statewide Planning expended $750,000 for a consultant contract for examining the impacts of the
North American Free Trade Agreement on the Texas transportation system in FY 2006.

An interagency contract with the Texas Transportation Institute, which assists the department in
meeting federal requirements for metropolitan planning and MPOs, expended $422,265 in FY
2006.

There were 330 professional service and construction contracts accounting for $44,781,500
related to the Airport Facilities Development Program. Professional service contracts are utilized
for airport planning services, such as airport master plans to provide a 20-year overall
development objective for an airport; and for civil engineering design services for development of
appropriate airport construction specifications and scope for construction. Construction contracts
provide the construction services to build the airport facility. Staff ensures accountability for
funding and performance by hands-on management of each contract. Project managers are
assigned to review, monitor and oversee each professional services and construction contract.
Project managers review design plans and directly oversee the development of the airport design
through various phases. Construction managers provide on-site construction review services in
addition to a resident project representative who remains on site to ensure day-to-day operations
are carried out appropriately. These contracts are specialized for airport development needs and
have performed exceptionally well with no instances of contract or contractor failure that were
not resolved satisfactorily. Problems with contracts are rare and unusual and services provided
through the contracts have been very satisfactory. The department requires contractors to have
appropriate experience and our contractors, whether professional service or construction, are a
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relatively smaller defined group of companies with great familiarity and experience with the
required services.

For Bridge Design, there were nine separate contracts in FY 2006 with expenditures of
$3,566,053. These contracts provide on-call bridge design services to supplement the
department’s in-house production demands. Accountability for funding and performance is
ensured by adhering to the Design Division’s Contract Management Manual, available guidance
and attendance at training under the same program.

The Design Program had seven professional services contracts expending $3.5 million in FY06.
The contractors provided support to the division to accomplish the following activities: project
management for the planning and construction of ADA Transition Plan curb ramp improvements;
value engineering studies; hydraulic design and analysis; engineering analysis and design of at-
grade intersections and safety enhancements; and manual revisions and upgrades. Design serves
as a check-and-balance at several key steps to ensure from a statewide perspective that the
professional services contract process is implemented consistently in accordance with appropriate
state and federal laws, departmental policy, and general good contracting practices. Division staff
is responsible for reviewing all work authorizations and supplemental work authorizations prior
to execution.

The Environmental Program expended $18,724,566 on contracts in FY 2006. The were 62
contracts accounting for expenditures on behalf of Scientific Services and Environmental
Engineering Services. Through FIMS, Contract Work Force and Budget Monitoring, the contracts
were carefully reviewed and accounted for.

L. What statutory changes could be made to assist this program in performing its functions?
Explain.

Please see Section 1X on Policy Issues for details on suggested statutory changes to enhance the
performance and functions of agency programs.

M. Provide any additional information needed to gain a preliminary understanding of the
program or function.

Bridge Design designs about 17% of the total number of bridges in Texas. Staffing is at a critical
number to be able to continue this service. The alternative, to hire more consultants, requires
more employees to administer contracts. This reduces the time available to design and increase
overtime, which leads good designers to leave TXxDOT for consulting jobs. If outside forces are
relied upon to do the majority of the work, we would cease to be leaders in structural innovation
and technological development because our capacity would be too limited. Outsourced designers
do not have the same priorities or stake in TXDOT projects that in-house designers do. When a
consultant takes on a project, they have to make choices about what’s expedient and profitable,
often at the expense of things that are vitally important to the owner. No single consultant knows
more about the way TxDOT designs, builds and maintains its infrastructure than we do. This is
our core function. While assistance from the private sector is needed, we also need to maintain
intimate knowledge and experience in every area in order to know whether or not TXDOT and the
taxpayers are getting a good value from the services rendered.
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Bridge design is a core engineering development function of the Bridge Division. Having in-
house structural competence and expertise saves time, money and provides one of the most
desirable jobs that the department has to offer. These positions are vital for recruitment and
development of highly qualified and motivated graduate engineers. The experience gained in
bridge design is essential to developing the skills necessary to gain registration as a professional
engineer and to learn a basic understanding of structural design that is then applied in areas like
construction administration, materials engineering, and planning and development. There is quite
possibly no better place to learn and apply the concepts of structural engineering.

The Statewide Curb Ramp Program retrofits corners on the state highway system in order to
improve access to pedestrian facilities at locations not otherwise included in planned TxXDOT
roadway projects. The ultimate goal of this program is to bring the state’s system into compliance
with federal and state accessibility requirements. Eight projects were let in FY 06 at a cost of
$10.4 million.

In support of landscaping efforts, the division manages several programs. The Green Ribbon
Landscape Improvement Program (GRP) allocates funds for landscaping and other enhancement
activities to districts that have air quality, non-attainment and near non-attainment counties. The
Construction Landscape Program (CLP) addresses new landscape development and establishment
projects within each district. The Incentive Awards Program, also known as the Governor's
Community Achievement Awards Program (GCAA), is a joint effort between TxDOT and Keep
Texas Beautiful (KTB). Through a competition administered by KTB, winning cities receive a
landscape development project within their city along state right-of-way. And the Adopt-a-
Highway for Landscaping offers a uniform method for the department to enter into agreements
with citizens in a community to enhance the highways through their city. The Landscape Cost
Sharing Program (CSP) allows the department to negotiate and execute joint landscape
development projects through local governments with support from civic associations, private
businesses and developers for the aesthetic improvement and maintenance of our state
transportation system. The program contracted $1 million in projects in FY 06.

As for the right-of-way acquisition process, the state obtains an "independent appraisal” of a
parcel of land. This means the state hires a professional licensed land appraiser to appraise the
land and to determine the land's current market value, utilizing recognized appraisal methods and
taking into consideration current comparable land sales. A copy of the complete appraisal is
delivered to the landowner, and the state makes an initial offer to the landowner. A landowner can
make a counter-offer within a certain timeframe. For a counter-offer to be considered, it needs to
be supported with a basis, specific justification, and documentation for any increase (such as a
landowner's own appraisal, items left out of the state's appraisal, etc.). If the landowner does not
accept the final offer or his counter-offer is not accepted by the state, then eminent domain (ED)
proceedings are initiated. After the case gets to the Attorney General for ED filing, the landowner
is notified of the date and place of the ED commissioners' hearing. In the ED commissioners’
hearing, three commissioners hear both the state's appraisal testimony and the landowner's
testimony. The commissioners then come up with an award (the value of the property plus any
damages supported by the evidence). The state deposits this award amount in the court in order to
obtain possession of the property for construction purposes. The landowner can then apply to the
court to withdraw the money, if they can show the court that they are the only parties entitled to
be paid. Either the state or the landowner can further object to the commissioners' award, and the
case then becomes a full court case. A full trial is held under full court rules, where expert
witnesses (appraisers, land planners, etc.) testify before a jury and where the jury determines a
final value the state is required to pay. If the jury amount is less than the commissioners' award
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and if the landowner has withdrawn the award money from the court earlier, the landowner has to
pay back the excess to the state.

In addition to the acquisition responsibilities, this function coordinates TxDOT’s relocation
assistance program. This includes all relocation assistance benefits required by the Federal
Highway Administration on federally funded projects as mandated by the “Uniform Relocation
and Real Property Acquisition Policies Act of 1970” (49CFR, Part 24). This act requires the state
to provide specific benefits to those persons displaced from state-acquired real property as a result
of a transportation project. It provides payment over and above the property acquisition amount
for the cost of replacement housing, moving expenses, and reestablishment costs for businesses,
farms and non-profit organizations.

The right of way acquisition function monitors local agency compliance to federal regulations on
federally assisted projects. This insures that the local agencies do not jeopardize financial
reimbursement from federal funds as a result of incorrect acquisition and relocation procedures in
accordance with 49 CFR, Part 24.The TxDOT right of way program is administered through
oversight by the Right of Way Division office in Austin, and through operations management by
right of way sections in each of the decentralized 25 district offices, as well as by the right of way
section in TTA Division.

A. Provide the following information at the beginning of each program description.

Name of Program or Function

Build it

Location/Division

Statewide

Actual Expenditures, FY 2006

$4,441,919,688.53

Number of FTEs as of August 31, 2006

260

B. What is the objective of this program or function? Describe the major activities performed

under this program.

The Build It Program includes highway and bridge construction as well as airport improvements.
The functional areas of this program are detailed below.

The federal Highway Bridge Program (HBP) is focused on reducing the number of structurally
deficient and functionally obsolete publicly owned vehicular bridges. Eligible bridges are
evaluated and programmed for replacement or rehabilitation in order of most-deficient bridges
first.

The department maintains in-house expertise related to Technical Field Engineering Support in
the areas of bridge construction, maintenance, soil investigations, and bridge repair
methodologies to assist districts in addressing or evaluating bridge issues that might arise in the
field. This allows TxDOT districts to have full-time access to a staff of experienced structural and
geotechnical engineers, as well as specialized technicians, to aid with maintaining and
constructing bridges across the state. This expertise is also used to facilitate bridge-related
training that is sponsored by the department by the development and presentation of material.
This includes technical support for bridge scour activities ensuring that all FHWA directives on
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bridge scour are addressed, as well as providing the department with guidelines and
methodologies for predicting, evaluating, tracking and monitoring scour at bridges.

The Highway Construction Improvement Program is responsible for developing policies and
procedures governing highway improvement construction contracts to develop a transportation
system that enhances the quality of life for Texas citizens and increases the competitive position
for Texas industry. Major activities associated with this program include: letting (receipt and
processing of bids) for highway improvement contracts; development of policies and procedures
associated with the administration of highway improvement contracts; and guidance and support
associated with contract administration requirements.

C. What evidence can you provide that shows the effectiveness and efficiency of this program or
function? Provide a summary of key statistics and performance measures that best convey
the effectiveness and efficiency of this function or program.

As part of the Highway Bridge Program, the department publishes the biennial “Report on Texas
Bridges” that describes the condition of Texas bridges both on the state system and off the state
system. In 2001, the Texas Transportation Commission established a goal that 80 percent of
Texas bridges would be in “good or better” condition by 2011. TxDOT also established the goal
to eliminate structurally deficient on-system bridges. The Report on Texas Bridges, as of
September 2006, shows the following progress toward these two goals:

Goal — Make 80 Percent of Texas Bridges in Good or Better Condition by September 2011
FY 2001 - 70% of bridges in good or better condition
FY 2002 — 71% of bridges in good or better condition
FY 2003 — 75% of bridges in good or better condition
FY 2004 — 76% of bridges in good or better condition
FY 2006 — 77% of bridges in good or better condition

Goal — Eliminate Structurally Deficient On-System Bridges
FY 2001 — 763 structurally deficient, on-system bridges
FY 2002 — 693 structurally deficient, on-system bridges
FY 2003 — 645 structurally deficient, on-system bridges
FY 2004 — 565 structurally deficient, on-system bridges
FY 2006 — 483 structurally deficient, on-system bridges

While there are no statistics or measurements that relate directly to the effectiveness and
efficiency of Technical Field Engineering Support provided to the districts, this function
facilitates and contributes to the districts’ significant progress to make 80 percent of Texas
bridges in good or better condition by September 2011 and to eliminate structurally deficient on-
system bridges.

D. Describe any important history regarding this program not included in the general agency
history section, including how the services or functions have changed from the original intent.
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In relation to the Highway Bridge Program, initial funding participation requirements for both on-
and off-system bridges were 80 percent federal and 20 percent local. However, in 1995, TxDOT
initiated a change in participation requirements for off-system bridges to pay half of the local
government’s share (80 percent federal, 10 percent state, 10 percent local). In January 1998, the
Economically Disadvantaged Counties (EDC) Program was established, which allows TxDOT to
adjust a county’s matching funds requirement after evaluating the local government’s ability to
meet the requirement. In August 2000, local government participation requirements were revised
to allow 100 percent federal/state funding of a TxDOT-programmed “participation-waived
project (PWP)” in cases where the local government agrees to perform structural improvement
work on other “equivalent-match project (EMP)” deficient bridges with a dollar amount at least
equal to their normal 10 percent project match. Also effective in August 2000, when the local
government elects to participate in the cost of a TxDOT-programmed bridge instead of being
responsible for 10 percent of actual costs, the local government is now responsible for 10 percent
of the estimated project costs at the time the agreement with TxDOT is executed. The local
government no longer participates in subsequent overruns in costs of program-eligible project
items unless it lets and manages the project.

For the Technical Field Engineering Support function related to bridges, two of the many
construction support functions provided to the districts are that of structural steel field inspection
during construction and paint inspection services for re-coating applications. Texas is one of the
few states that allows field welding on bridges and structural steel field inspection, which gives
TxDOT greater flexibility during design and construction, and also provides many options for
field repairs of damaged steel. Subsurface investigations are conducted using core drilling
operations. This provides needed information for the design of new bridges, as well as
investigating the soil failures associated with slopes, retaining walls and foundations.

E. Describe who or what this program or function affects. List any qualifications or eligibility
requirements for persons or entities affected. Provide a statistical breakdown of persons or
entities affected.

The Highway Bridge Program affects all citizens who travel on publicly owned vehicular bridges
in the state of Texas. TXDOT has oversight of approximately 50,000 bridges--33,000 on-system
and 17,000 off-system. All of these publicly owned vehicular bridges in the state of Texas that
have a National Bridge Inspection sufficiency rating of 80 or below and are structurally deficient
or functionally obsolete are eligible for the HBP. The department coordinates regularly with
FHWA on the program, and when historic bridges are being considered for replacement or
rehabilitation, we work with the Texas Historic Commission (THC) and/or the FHWA to develop
the most appropriate alternative in keeping with federal historic preservation laws.

The Highway Improvement Contract Program primarily affects the traveling public within the
state of Texas; however, the contracting industry is also affected. During FY 2006 (September 1,
2005 through August 31, 2006), there were approximately 2,044 qualified contractors, 9,872
subcontractors, and 1,445 material suppliers.

F. Describe how your program or function is administered. Include flowcharts, timelines, or
other illustrations as necessary to describe agency policies and procedures. List any field or
regional services.
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In the Highway Bridge Program, all eligible bridges are ranked in order of six priorities, with
bridges in the worst structural condition being ranked the highest priority for programming.
TxDOT administers the HBP in Texas as follows:

1. Selects bridge projects for funding according to FHWA eligibility criteria.
2. Orders them using Texas Eligible Bridge Selection System (TEBSS) and the following
prioritization system:
Priority 1 — Critically deficient structurally deficient land-locking bridges
Priority 2 — Remaining critically deficient structurally deficient bridges
Priority 3 — Structurally deficient land-locking bridges
Priority 4 — Remaining structurally deficient bridges
Priority 5 — Functionally obsolete land-locking bridges
Priority 6 — Remaining functionally obsolete bridges
3. Authorizes the projects using the Unified Transportation Program (UTP).

Eligible bridges are programmed in order of ranking within available funding each year. The
program call and development cycle for on- and off-system programs of bridge work begins
about 15 months before final approval of the given Unified Transportation Plan (UTP) edition.
Included with the program call are bridge listings to assist in the program planning process. The
listings are for both on- and off-system bridges extracted from the bridge inspection database.
The list includes all bridges in the district that are eligible for the bridge program according to
FHWA eligibility criteria and that have not been let to contract construction under the program.
The eligible bridges that have already been programmed but not let to contract construction are
also identified, along with the appropriate control-section-job and work program numbers.

All activities related to Technical Field Engineering Support for bridges are administered by the
Bridge Division. Except for bridge scour and oversight of overweight vehicle approvals, all other
activities for these functions are at the discretion and request of the districts. Bridge scour
activities are administered as per FHWA directives and are monitored through TxDOT’s bridge
inspection program, using inspection and database reports.

For the Highway Improvement Contract Program, administrative rules for the administration of
the letting portion of the highway improvement contracting program are listed at 43 TAC Chapter
9. The following list depicts processes for the various functions associated with this program:

Services Provided to Districts and Other Divisions

Pavement Design: Review proposed pavement designs, assist in developing rehabilitation
strategies, assist in materials selection and suitability decisions

Material Requirements: Develop materials specifications to ensure that materials used in
construction and maintenance of transportation infrastructure function for their intended use. We
also develop and maintain test procedures used to support materials specifications. We will also
conduct the testing required on many products to ensure they comply with the specifications for
construction and maintenance of the system.

Standards Review: We review shop drawings for fabricated items like steel and concrete bridge
components. We also provide inspection of these materials in the fabrication plant to ensure
materials and fabrication requirements are met before the products are shipped to districts for
incorporation into a structure.

Plans, Specifications, and Estimates Review: We help review plans and specifications for
appropriateness of materials and construction practices selected by design engineers in districts.
We also act as a consultant to districts and divisions for materials and work methods.
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Estimates Review: We review materials prices and provide guidance on material prices for cost
estimates and for cost effectiveness.

Special Provision and Special Specification Review and Development: We develop new
specifications for materials and their use, which the standard specification book does not address.
We also review and comment on these documents that are developed by districts and other
divisions.

Administrative Assistance: Provide assistance to Administration and the Transportation
Commission relating to the program.

Please see the chart below for information on the field offices related to this program.
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City:

Austin

Corpus Christi

Mailing Address:

Construction Division
Structural Field Office
125 E. 11th street
Austin, TX 78701-2483

Construction Division
Structural Field Office
1701 S. Padre Island Dr.
Corpus Christi, TX 78416

Physical Location:

200 E. Riverside Dr.
Austin, TX 78704

1701 S. Padre Island Dr.

Corpus Christi, TX 78416

Highway Improvement Contract Program STRUCTURAL FIELD OFFICES

Freight Address:

N/A

N/A

El Paso Construction Division 1430 Joe Battle 1430 Joe Battle
Structural Field Office El Paso, Tx. 79936 El Paso, Tx. 79936
Materials Section
1430 Joe Battle
El Paso, Tx. 79936
DFW Area Construction Division 2501 W. Euless Blvd., N/A
Materials & Pavements Section Bldg. B
Field Office Euless, TX 76040-6611
2501 W. Euless Blvd., Bldg. B
Euless, TX 76040-6611
Houston Construction Division 8100 Washington Ave. 7721 Washington Ave.
Structural Field Office Suite 110 Houston, TX 77007-
P.O. Box 1386 Houston, TX 77007 1095
Houston, TX 77251-1386
San Angelo Construction Division 626 Art Street 626 Art Street
Structural Field Office San Angelo, TX San Angelo, TX 76903
P.O. Box 2039
San Angelo, TX 76902
San Antonio Construction Division 4615 N.W. Loop 410 4615 N.W. Loop 410
Structural Field Office San Antonio, TX 78284  San Antonio, TX 78284
P.O. Box 29928
San Antonio, TX 78229-0928
Victoria Construction Division 4408 Wren 4408 Wren
Structural Field Office Victoria, TX 77904 Victoria, TX 77904
P.O. Box 3281
Victoria, TX 77903-3281
Waco Construction Division 212 Jewell Dr. N/A
Structural Field Office Waco, TX 76712
212 Jewell Dr.
Waco, TX 76712-6631
CST FLEXIBLE PAVEMENTS FIELD OFFICES
City: Mailing Address: Physical Location: Freight Address:
Chico Construction Division N/A N/A
Flexible Pavements Field Office
P.O. Box 787
Chico, TX 76431
San Marcos Construction Division 2940 IH35W. N/A
Flexible Pavements Field Office New Braunfels, TX
2940 IH 35 South 78130
New Braunfels, TX 78130-7032
Uvalde Construction Division 6891 RM 1022 N/A
Flexible Pavements Field Office  Uvalde, Tx 78801
6891 RM 1022
Uvalde, Tx 78801
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G. Identify all funding sources and amounts for the program or function, including federal
grants and pass-through monies. Describe any funding formulas or funding conventions. For
state funding sources, please specify (e.g., general revenue, appropriations rider, budget
strategy, fees/dues).

Highway Bridge Program funds, constituting Category 6 of TxDOT’s UTP, are apportioned to
the states from FHWA for the specific purpose of replacing or rehabilitating structurally deficient
or functionally obsolete bridges on public highways, roads, and streets. The program applies to
defic